
Manchester Community Choir Committee Meeting: 5 June 2013 

 

Present:  Chrissie, Freddi, Polly, Sian, Sue, Julie, Sandra, Tudor, Mary, Flo     

Apologies:  Eddie, Maggie 

 

SUMMARY OF ACTION POINTS ARISING 

Agenda item Action Responsibility 

2.1 (6.4) Email Sian, Freddie and Julie for initial meeting on marketing Tudor 

2.1 (10.1) Find team leader for tea Chrissie 

 Enquire about locker Tudor 

 Queue management All 

3.1 Confirm attendance at Aberystwyth Sandra 

 Put mass sing songs on our website Sian 

4.1 Have a link person for each gig Freddi/ All 

4.2 Feedback to Liz regarding museum and Chorlton gigs  Chrissie 

5.2 Make initial contact about Didsbury Arts Festival Chrissie 

6.2 Write to Union Chapel regarding rent Tudor 

6.3 Update membership form Flo 

6.4 Inspection of statements and accounts Julie/ Tudor to ask 

Steve 

7 Amend new constitution and further report back Sian 

10 Choose photos for CD Tudor/All 

10 Enquire about bar code Tudor 

13 Put samplers on website Sian 

14 Email Union Chapel concerning entry in booklet Flo 

15 Be available for registration and comment on form All 

16 Gig attendance tick-list Tbc 

19.2 Enquire further about possible collaboration Chrissie 

19.3 Email summary list of communications Sian 

20 Think of ways to shorten meetings All 

 

 

ACTION POINTS OUTSTANDING FROM PREVIOUS MEETINGS / LONGER TERM ACTIONS / NOTES 

FOR FUTURE MEETINGS 

Meeting  Action Responsibility 

April 2013 CD production: sleevenotes, proofreading and photography  Liz/Polly/ Tudor –

ongoing 

Feb 2013  Anniversary event Feb 2014 All – Maggie to 

lead 

Feb 2013 Review wording of constitution All – Sian leading 

(sub-group) 

Feb 2012 Website design All - ongoing 

Oct 2012 Add travel assistance to new members information next year Eddie 

Sept 2011 Committee member to stay late after parties  Done 

1. Minutes of the previous meeting 

 

1.1 The minutes of the meeting held on 2 May 2013 were approved as a correct record. 



2. Matters arising  

 

SUMMARY OF ACTION POINTS ARISING 

Agenda item Action Status 

1.2 EGM minutes Accepted subject 

to slight 

amendment 

2.3 Vinyl banner On order 

3.1 Reminder about sign up sheet for Aberystwyth Done 

5.1 Information to be circulated about museum gig Done 

5.4  Chorlton Arts : see item 4.2 below  

5.5 Victoria Baths: see item 5.1 below  

6.3 CD production matters On agenda 

6.4 Email choir members to help with marketing Done 

9.1 Discussion points for policy on travel assistance deferred 

10.1 Further appeal for tea rota Done 

12.2 Rehearsal calendar On agenda 

2.1  

1.2 Article 6g of the constitution to be amended as follows: “An AGM will take place in each 

membership year.” 

 

6.4 Peter Wilmot has made some very useful suggestions for marketing and Julie has offered to put 

CDs up for sale at university functions, but additional help still needed. 

 

Agreed:  Tudor to email Freddi, Julie, Sian for initial meeting on how to progress. 

 

10.1 Henry and Abiola have come forward in addition to Lesley, but the team needs a leader. It was 

also suggested that we could have a locker at Union Chapel to store the items needed. 

 

Agreed:  Chrissie to ask Lesley to lead the team. Tudor to investigate the possibility of a locker.  All 

members of the committee to help with queue management at tea breaks.  

3. Performance update 

3.1 Aberystwyth Street Choir Festival 

56 registration forms sent by Sandra. Unknown number sent individually. There was a discussion 

about the conditions in which financial assistance should be provided to individual choir members. It 

was suggested that a minimum period of membership should be a condition. Need to confirm 

definite attendance of new members in this situation. 

7 places left on the coach. 

Mass sing songs now on festival website. 

 

Agreed: Sandra to confirm attendance of new members.  

Tudor to remind choir of the 7 available places. 

Sian to put mass sing songs on our website. 

  

4. Review of previous gigs 

4.1 Manchester Museum 



Organisers were very helpful and the event went well. The response of the audience was positive and 

the Adult Learners group seemed very interested in having other such events, possibly with other 

choirs too. 

Some issues to do with preparation for some of the songs, with attendance, and with the timing of 

the warm-up. It was felt sufficient time should left aside for toilet breaks. 

 

Agreed: having a link person for the day to ensure the event goes smoothly  

 

4.2     Chorlton Arts Festival 

The concert went well and the audience was responsive. It was felt that the choir could have sung 

more songs and that less time could have been spent on teaching the audience. Also it was 

commented on that I am a river had already been sung last year. There was a discussion about the 

format of the evening and a suggestion that the choir could share the bill with another group. The 

issue of going on stage in an orderly way was also raised. 

 

Agreed: Chrissie to give feedback to Liz 

5. Future gigs 

5.1     Victoria Baths 

43 members have signed up so far. Information email has been circulated. 

 

Agreed: Chrissie to advertise event on Sunday. 

 

5.2 Didsbury Arts festival 

Tudor suggested getting involved in the above. 

 

Agreed: Chrissie to make initial contact. 

 

6. Treasurer’s report 

 

6.1 Tudor has reported that the choir started this year with £ 2, 974 in the bank and should end the 

year with approx. £1, 432 left. However, this  was to be expected considering the cost of producing 

the CD. The sale of CD should allow us to compensate for this next year. 

 

6.2 A letter has been received from the Union Chapel asking us to increase our rent contribution. . 

The choir has been paying the same amount since 2004 at least and the consensus was that it would 

be appropriate to respond positively and fairly. However the committee also felt that it should not be 

up to us to decide the amount of the increase. 

 

Agreed: Tudor to write a letter to the Union Chapel explaining our position 

 

6.3 Membership subs 

Following previous discussions Tudor proposed  a change to the registration form including a rough 

guidance to  the level of subscription which might be appropriate. This is meant to be helpful rather 

than prescriptive.  

 

Agreed: Flo to update membership registration form 

 

6.4 Inspection of the choir accounts  



The constitution states that our accounts should be inspected by a competent person independent of 

the committee. Tudor has taken advice from an accountant who also suggested that our bank 

statements should be inspected on a regular basis by a person other than the treasurer. 

 

Agreed: Julie to look at bank statements/ Tudor to ask Steve Campbell if he will inspect the accounts.    

 

7. Constitution 

The idea was to update the wording of the constitution (i.e mentioning the website). 

Various changes were proposed/discussed, including : 

- the number of officers  and the length of their term of service  

- the timing of the election process 

- the absence of the post of Honorary Secretary. Some committee members felt that someone should 

have a central record of all documents circulating, others were in favour of continuing with the 

existing system. 

 

Agreed: nominations will now have to be in at least 7 days prior to the AGM, and 21 days’ notice will 

be given to members for the AGM – Sian to amend. 

 

Various sections were reworded/reorganised or shortened, such as the paragraph on disciplinary 

action and the one on meetings. The only major change was the quorum, now more appropriate to 

the size of the current membership. 

 

Item 7 d v: there was a discussion about the number of replies needed for a decision to be made 

after a text/email consultation. As there are currently 12 committee members, there will need to be 

7 replies. Such a communication will be minuted at the following committee meeting. 

The issue of paper copies was raised. It was decided that members who do not have access to email 

should be linked to a “buddy”. 

 

Agreed: Sian to make the agreed amendments and to report on the updated version a t a later date. 

 

8. Charitable status 

Discussion deferred. 

 

9. Future roles and responsibilities 

Raised by Chrissie. There is a need to clarify roles and responsibilities within the committee and to 

spread the workload more evenly, particularly with regard to secretarial roles and the role of Events 

coordinator.  

 

Agreed: Freddi to put requests for bookings to the committee and to ask for a committee member to 

be the link person for each event. 

 

Discussion on secretarial roles deferred. 

 

10. CD making/CD cover and Da Pacem 

An example of CD design was presented to the committee. For the back cover it was suggested to 

have a photo of the whole choir as background and a list of the titles followed in brackets by the 



country where they are from. There would be detailed information about the tracks on the inside 

cover. 

 

Agreed: Tudor to send the list of preferred photos  and a choice to be made via email. Tudor to find 

out if there will be a catalogue number or barcode on the CD to facilitate its sale in shops. 

It was agreed to accept Da Pacem on the CD. 

 

11. CD Marketing 

See item 6.4 in Matters arising. 

 

12. Use of photos for publicity 

Deferred after brief discussion. It was felt there was no need to ask for members’ permission for 

photographs to be taken at public events. 

  

13. John Allen’s tracks 

The recordings were very good quality and it was decided to put a sampler of each on the website. 

The committee would like to thank John Allen for all this work. 

 

Agreed: Sian to put samplers on the website. 

 

14. Rehearsal dates 

After a brief discussion it was agreed to keep the rehearsal date on Bank Holiday Monday of May 

next year since it would be too difficult to move it to another day. 

There had been a phone call from Union Chapel about next year’s entry in the booklet.  

 

Agreed: Flo to contact Eileen Land to change the contact name in our entry. 

  

15. Registration for next year 

Tudor suggested to have a team of committee members available for registration during the first 

three rehearsals. It was also decided to have a large number of printed forms available for members 

who have forgotten to bring their own.  

 

Agreed: All committee members to be available for registration. Any suggestions concerning the 

form to be made asap. 

 

16. Attendance at gigs/rehearsal 

At the moment there is no attendance list for those. It was decided to try and have one for each 

event, possibly in the form of a tick list. 

 

Agreed: link person to take register.   

 

17. Criteria and protocol for hardship assistance 

Deferred. 



 

18. Website update 

Ongoing. 

 

19. Correspondence and communications 

19.1 A suggestion for a Spanish song was put in the suggestion box. 

 

19.2 The committee was asked by Sheila Brown to consider a collaboration with a folk group. 

 

Agreed: Chrissie to write to Sheila and ask for more details.  

 

19.3 Sian has produced a summary list of all e-mail communications to the choir this last month. The 

idea was to make sure that every enquiry had been replied to. It will be forwarded to the recipients 

of each choir e-mail address and discussed. 

 

Agreed: Sian to forward list. 

 

20. AOB 

It was suggested to try and have shorter committee meetings. 

 

Agreed:  All to try and think of ideas about how to achieve this. 

 

21. Announcements for Sunday 

Aberystwyth: seats on coach 

Victoria Baths: ask for more singers  

 

22. Date of next meetings  

Thursday 11 July 

Thursday 5 September 

 

 


