
Manchester Community Choir Annual General Meeting November 10  th   2013

Chair: Chrissie.

Present: MCC choir members and committee members

Apologies: Received from Sian Richards, Flo Bertrand, Sally Mitchell, Sue Somerville

1. Minutes of previous AGM January 2013

The timing of the AGM was changed as per the EGM to fit in with the financial year. The 
minutes were approved as a correct record 

(Mary O’Mahony proposing Freddi Greenmantle seconding)

2.  Matters arising

 None raised.

3. Minutes of EGM. 

These were approved as a correct record.

(Mike Gibson proposed Mark Abraham seconding).

4. Proposal for changes to the constitution

Recommendations have been circulated. Chrissie gave a summary. 

4.1.To update use of electronic communications:
• Use of Skype so that committee members could join a meeting.
• Decision-making by email, if a speedy decision was needed
• To create a new post of IT officer to oversee website, email and other IT 

matters. Sian has been doing this role and is willing to take on the IT officer 
role on the committee. 

4.2  Nominations for committee members: Currently anyone can put themselves forward
at an AGM. The proposal is for a new clause that a choir member declares an 
interest 7 days before to allow due consideration. 

4.3 Sian, Tudor and Eddie were thanked for putting the work in for these proposals.

4.4 Questions

Anni asked how many members were needed to agree a decision by email? The 
formula is also in the clause: 7 or more than half of the committee plus 1 (clause 7d). This 
would therefore be the majority of the committee. Chrissie indicated that decisions 
needing a quick turn-around would be taken in this way (e.g. deciding on a gig). 

Recommendations AGREED (Mike Gibson proposed Pete Somerville seconded) 



5. Chair’s report

Chrissie gave her report. A short year since the last AGM, 10 months from January

5.1 Highlights: The choir had some great performances at the Manchester Museum, 
Victoria Baths, the Chorlton Arts Festival. Workshop with Northern Harmony. Aberystwyth 
Street Choir Festival was ‘magic’! Not only was it a really good venue and great 
weather. The Saturday night performance was one of best with many positive comments
from the audience. The main highlight: the CD. Liz’s arrangements were wonderful with 
just the right amount of challenge for the choir. On the CD the songs all comes together 
with a good mix of songs, showing off the choirs’ talents. So far we have sold over 140 so 
sales going well. 

5.2 We have made other changes, to the registration process and signing up for gigs, 
e.g. pre-printed sheets to make these processes easier. We have purchased a new 
stage for Liz, which good for both rehearsals and performances. Use of visual aids for 
announcements during rehearsals have had positive feedback. We have purchased a 
new banner, which is waterproof to be used in conjunction with the traditional one. 

5.3 Chrissie thanked the committee members for their hard work; a really good team, 
with different talents and perspectives. Chrissie was sorry that Polly is leaving the 
committee as she has done years of good service, especially the organisation of the 
Northern Harmony workshop. Her background in copyrighting has helped greatly in her 
clarity of words and through her contribution to words in the CD and the constitution 
changes. Polly will continue to help organise the Northern Harmony workshops. Chrissie 
gave big thanks to Polly. 

Choir members thanked Polly and she was presented with flowers. 

Polly thanked everyone.

Chrissie thanked others key members of the choir: the tea teams, Anni and her team 
and new team who have recently taken over:  Catherine, Polly, Pam, Lesley, Henry and 
Abeola. She also thanked all the people who help with putting chairs out. Biggest thanks
to Liz.

5.4 Chrissie asked for choir members to please get involved, as we have a wealth of skills.
Alan helping with the website. Any other help welcomed. If anyone wants to make 
suggestions there is a box (Freddi looks after this) or email in or talk to one of the 
committee members.

5.5 Next year we will be consolidating on our success, we are learning new material and 
refreshing previously learnt songs. Chrissie thanked everyone.

6. Treasurer’s’ report

6.1 Tudor gave the report (full report and accounts available here). The previous year 
ended with a surplus of £1700. This year decided to risk the making of CD and to 
purchase couple of things, (banner and podium). Therefore in 2013 we spent £1661 
more than coming in; but this was planned for as had surplus previous year. That means 

http://manchcomch.files.wordpress.com/2014/01/final-agm-nov-2013-treasurers-report-manchester-community-choir1.pdf


a deficit within the year but still have £2179 in bank so doing OK! Big expenditure was 
producing CD. Cost us £1045 but this was more like £1600 once added in cost of hiring 
rooms and fees. To break even we need to sell 240 CDs. We have sold 140 so far and 
have also managed to secure a few more copies. Choir members were encouraged to 
buy more! 

6.2 Questions

 6.2.1 Have choir fees gone up? Yes now £55.50 full and £34.50 reduced fee. A choir 
member commented that some people can’t afford fees and was there any assistance 
for them? There is a travel assistance fund used for helping members travelling to the 
choir festival. It is also possible to pay termly. Freddi pointed out that the choir is 
considered very good value when compared to other choir fees locally. However, we 
don’t want anyone not to come for financial reasons so this can always be discussed in 
confidence with Chrissie or a committee member.

6.2.2 Do we get fees from gigs? Yes some of them, not others. £589 includes £300 from 
Selfridges gig. Also received £60 from Chorlton Arts Festival. We do ask major 
organisations to pay so don’t have to ask voluntary groups. It costs us about £250 to put 
on a performance, so the more bookers that can pay the better.

6.3 Thanks to Tudor for his work as treasurer. 

Treasurer’s report was AGREED (Ann Bancroft proposed Anni seconded).

7. Election of committee

7.1 The committee was introduced:

• Freddi: event co-ordinator
• Maggie liaises with Union Chapel
• Polly: workshop and words
• Mary: past chair, liaises with the Co-op
• Julie: workshop organisation
• Tudor: treasurer
• Sandra: membership secretary

Other people on the committee: Sue Summerville is Deputy Chair, Flo is minutes 
secretary, Sian does the website. Eddie Higgins is on sabbatical and now back from 
Hong Kong so will be back.

7.2 The committee stands down for re-election. Mary took the Chair for this section of the
AGM.  

Mary proposed Chrissie as chair. Maggie seconding. 

AGREED unanimously

7.3 Specified officers: There is a maximum of 3 years for each post. All the incumbent 
members therefore can be re-elected. 

Vice Chair: Sue Summerville: proposed: Ruth and Mark Abrahams

Sec: Flo: proposed: Tudor and Pete Somerville seconded



Membership officer Sandra: Mary proposed and Chris Green seconded.

Treasurer: Tudor. Proposed: Ann B Jan Dixon seconded.

New post IT officer: Sian happy to be nominated. Mark Abraham proposed, Pete S 
seconded

Committee remainder: Polly stepping down. Arthur Burns and Sophie Gosling offered to 
join the committee. Proposed Anni seconded Moira. 

AGREED : The committee was elected, carried unanimously

8. MD’s report

A summary is given below: full text is available here. 

8.1 What worked well: in this short 10 month year we squeezed a lot of successes. 
Highlight: CD testimony to all the hard work of the choir and 3 recording sessions, thank-
you to the amazing committee too. Other high point was the concert at the Street Choir
Festival and the Chorlton Festival. Manchester museum and Victoria Baths, the soup and
song social also great. Liz was also pleased that there were now some men in the tenor 
section! Is there anyone else who is tenor curious?! Improved balance of the tenor 
section. 

Liz has completed the intermediate conducting course, and felt she had improved her 
conducting of the choir as result and that the whole choir benefiting. Also introduced 
the ‘oldie but goodie’ slot this seems to be popular and ties in with anniversary event in 
February.

8.2 Even Better If: 

• More male tenors would be great. 
• Responsibility for practice: Liz would like rehearsals to be for polishing our singing 

and would like to reduce time re-teaching individual parts, so asked if choir 
members could please take responsibility for catching up on what may have 
been missed in between sessions. Liz emails to say what we’ll be doing before 
each rehearsal and will try and make sure that songs are on website and email, 
so that the choir can start off where we left off. If more ready, more of the 
rehearsal can be spent enjoying singing and producing a better sound.  

• Pitching and blending: Liz would like to work on our collective tone. She noticed 
that on the CD we ended each song 1-2 semitones lower than where we started. 
This can improve, as can blending the sound.

8.3 Looking forward: 

• Hoping work with British Association of Choral Conductors will lead to working 
towards new genres: introduced folk, a more soulful song and one from 15th 
century this term.

•  Liz also hoping to learn more about choral leadership. We sing together for 
pleasure but would also like to raise the standard of the choir. 

• This coming year we have a possible festival performance at the Manchester 
Town Hall, and most exciting of all the Street Choir Festival in Liz’s home town of 
Hebden Bridge. 

http://manchcomch.files.wordpress.com/2014/01/10-november-2013-md-report-mcc-for-website.pdf


Liz thanked everyone warmly

Chrissie thanked Liz.

9. AOB

9.1 Ruth asked if the Monday evening rehearsal could be from 7.30-9 without a break. 
Chrissie said would consult on this and the committee would consider this proposal.

9.2 Moira asked is there is limit to the number of people in the choir? 119 can join, as the 
capacity of the room is 120. Have 6 spaces left. 

9.3 Song suggestions: who has final decision? Liz has final decision. Need to see if 
suitable and musically. Motherland was considered and decided not to sing. 1. Author 
had certain meaning but this could be mis-construed (though Liz would tell an 
audience). 2. Didn’t sit well with the choir’s current campaign for asylum seekers, so in 
this case the committee decided that it would be removed from the repertoire. 

9.4 Mark asked can we make sure we are not losing old songs. This ties in with the oldie 
but goodie song at the end of each rehearsal. 

9.5 Anni asked if the whole repertoire could be on the website alphabetically. The 
booklet is planned to go on website as an electronic file with all, Siân is working on this 
archive. Chrissie to find out where this is up to.  Maggie said that our anniversary 
celebration on the 1st Feb will also be re-visiting songs sang over the years and will be a 
fabulous sing.

 9.6 Chrissie: next week Sandra has significant birthday. Thank-you for work on 
membership and street choir. Card presented and ‘Happy Birthday’ sung to Sandra. 
There is a card to sign for anyone not present today.

9.7 No further business raised so the AGM was brought to a close.


