
 

 

Manchester Community Choir  
 
Annual General Meeting 
 
Sunday 13th November 2016 16.30 – 17.00 
at Didsbury Baptist Church, School Lane, Manchester M20 6SX 
 

1. Minutes of the previous AGM December 2015  
Approved 

2. Matters arising 
None 

 
3. Chair’s report 

We have “moved house” to Didsbury Baptist Church. Inevitably this caused some 
upheaval – new travel arrangements, new systems. Our survey showed that 91.76% 
were happy. In particular they liked the space, the acoustics and the convenience. 
The survey  (87 responses out of 106) also showed that people valued the enjoyment 
of singing and the social side. Members’ favourite events were, Central Library and 
Victoria Baths. We have had a busy and uplifting year. Highlights were – the 
Chernobyl Concert, Chorlton Arts Festival, the Street Choir Festival in Leicester, the 
Llangollen International Eisteddfod, the Kór Reyðarfjarðarkirkju visit, Victoria Baths 
and the Young ‘Uns workshop. 
Our membership is currently 103. 60% have joined in the last 8 years, since Liz 
became our musical director. 
 

4. Treasurer’s Report  
The report and accounts had been circulated in advance. Ewa pointed out that the 
Choir’s financial year is Sept 2015- August 2016. 
The finances are in a good state, which has enabled us to pay for the coaches to 
Street Choir Festival and Llangollen. We were also able to round up our donation to 
Shelter following the Kór Reyðarfjarðarkirkju concert to £1000.  
Jo thanked Ewa for preparing the report and for her service as Treasurer for the past 
two years. 
The report and accounts were accepted. 
 
 

 



 

 

5. Amendments to the Constitution  
Jo explained that we had three suggested changes to the Choir Constitution. She 
asked for agreement in principle. The Committee would then make the wording fit 
with the Constitution and bring that back to another meeting. A question was asked 
whether there had been any situations where the Chair had needed a casting vote. 
None could be recalled over the past 7 years. 
The following amendments were agreed in principle.  
 
Proposal 1: Statement of values 
The proposal is to replace the statement of values in the Constitution (A) with the 
statement of values in the Information for Members (B) which was at some point 
rewritten and agreed but has not yet been amended in the Constitution.  

 
A. VALUES (from the Constitution) 
The Choir is not aligned to any political party or religious denomination. The Choir 
is committed to issues relevant to the local and national community, which are 
about equality, humanity and respect, and which celebrate the rich diversity of our 
local and national community. 

 
B. Values (From the Information for Members)  
The Choir is run on cooperative lines with a volunteer management committee 
which is elected by members at the Annual General Meeting. The Choir has no 
political or religious affiliation and as an organisation values community, cultural 
diversity, peace, and freedom from all kinds of discrimination and oppression. These 
values are frequently reflected in the Choir’s choice of songs. 

 

Proposal 2: Casting vote in committee 
The Constitution specifies that the Chair has an additional casting vote in the event 
of a tie in a General Meeting or Annual General Meeting. It does not have the same 
provision for committee meetings, and I think it would be useful if it did, in order to 
enable any log jams in decision making to be broken. The Chair would not be 
obliged to use their casting vote. 

 

Proposal 3: Essential spending 
It would be useful if the Constitution had a provision for essential spending without prior 
committee approval, in order not to delay the purchase of everyday or particularly useful 
items. To ensure financial security and accountability, the provision could require: 

• the approval of two committee members (at least one of whom must be an officer) 
• endorsement by the next available committee meeting 
• a cap of (say £30) for each occasion. 



 

 

6. Introduction and election of Committee members  
 
Jo explained the process. All the existing Committee members stood down. The 
following Choir members were elected en bloc to the new Committee. 

 
Jo Melzack   (A) 
Margaret Seaby  (A) 
Chrissie Gibson  (S) 
Steve Campbell  (B) 
Alan McDonald   (B) 
Alison Peacock (S) 
Julie Batten (T) 
Tudor Owen (B) 
Sandra Hunt (S) 
Larraine Thompson (A) 
Ray Dumpleton (B) 
Peter Wilmot (T) 
Wendy Eaden (A) 

7. Introduction and election of officers 
The following Committee members were elected as Officers. 
 

Jo Melzack   (A) Chair 
Margaret Seaby  (A) Deputy Chair 
Chrissie Gibson  (S) Secretary 
Steve Campbell  (B) Treasurer 
Alan McDonald   (B) IT Officer 
Larraine Thompson (A) Membership 



 

 

8. Musical Director’s report 
Liz reported back on the year. We have had lots of praise. She recalled hearing 
somebody in the audience at the Chernobyl concert saying that we were the “best 
community choir that he had ever heard”. Chorlton Arts Festival was an excellent 
gig. We outsang everybody at Leicester and we had our “curtain up” moment when 
we started the second half. At Victoria Baths somebody said they couldn’t believe 
that we were not an auditioned choir. 
It has been a great year. The Llangollen International Eisteddfod was a first and 
enabled us to hear many other good performers. Kór Reyðarfjarðarkirkju were an 
inspiration. 
Liz feels that we are getting better at brightening the sound and we are more 
responsive to small gestures. We are improving our embouchure, using secret 
breaths and getting better at precision cut-offs. We are more blended, but it still 
needs more work.  
She would like performances to be more spaced out to enable us to learn more new 
material.  
Alison Crutchley will be arranging another song for us and Liz would like to try a 
Hawaiian lullaby.  
She asks that everybody is well prepared in order to make the most of our rehearsal 
time together. We can raise that quality of our singing by learning together. 

9. Thanks 
Jo thanked all the people who help with the Choir.  
She presented gifts to Ewa (retiring treasurer), Mary (former Chair) and there was one 
for Siân (retiring IT Officer). 
She also gave Liz a gift to acknowledge her continued support and inspiration. 


