
 

 

Manchester Community Choir 

Thursday January 5th 2017  7.30pm 
Margaret’s house: 2 Anerley Road, Didsbury, M21 2DJ  
 
Present:  
 Jo Melzack (chair), Margaret Seaby (Deputy Chair), Chrissie Gibson (minutes), Steve 
Campbell (Treasurer), Julie Batten, Wendy Eaden, Alan McDonald, Tudor Owen, Sandra 
Hunt, Alison Peacock, Larraine Thompson, Peter Willmot 
 

1. Welcome and apologies.  
 

We shared our highlights of the festive season. 

2. Past events: Learning points for the future  
 

a. Central Library Winter Extravaganza 10/12/16     (Chrissie & Mike) 
A successful event. Walking from on from the back of the performance area worked well.  
Good number in the audience. The rehearsal space was fine but there were no chairs, which 
meant that overall it was a long time for people to stand.  
There were different views about the start time. Some found it too early, others liked the 
opportunity to have the rest of the day free. We agreed to ask for our slot to be a little later. 
Maybe allow to short coffee/sit down before we sang. 
We will ask for a mic next time, or bring ours.  
We had considered busking in the afternoon. People thought they would have had the energy 
to do both. 
 

b. Winter social at Wetherspoons 11/12/16      (Wendy & Tudor) 
Thanks to Tudor and Wendy for organising and dealing with the last minute changes.  
Very positive feedback, a great opportunity to socialise. We will plan another for the end of 
our year. It may not be free; we will look at the finances. 

3. Future events updates – standing list:  
 

a. Workshop with Faith 14/01/17 10-1                                        (Margaret & Julie) 
33 people have paid or reserved tickets. We will have covered our costs. Margaret to send a 
reminder, including asking people to bring their own water.  

 
b. Visit with Gasworks Singers 17-19/02/17    (Margaret & Julie) 

Almost 30 places reserved. People can pay on Sunday. Need more basses. Following a 
discussion, we agreed to keep the cost as it had been previously agreed. Margaret to send out 
an information email to all members.  
Liz will probably be there on both the Saturday and Sunday and, if so, she would be paid for 
two days.  
We have invited the Gasworks Choir for a reciprocal visit. There was a discussion about the 
timing. Their preference, October, may be difficult; we are learning from having a busy 



 

 

autumn last year. February 2018 might be quieter.  
Margaret to tell them that we are still discussing the best time.  
 

c. Ovarian Cancer Trust event with Whaley Bridge Choir (Larry, Alison & Chrissie) 
We agreed in principle to do it. Their preferred dates were April & May. We would prefer 
April (NB Easter is 14th – 17th April).  
Steve was keen to point out that we must ensure that we raise money for the charity, so we 
should be clear about the costs at the outset. The event income should cover  
Liz’s costs and any publicity costs.  
We agreed that we should sing May you see Diamonds – Sally’s request. 
Chrissie to contact Sheila Brown (Whaley Bridge) and Liz.  
 

d. Street Choirs Festival Kendal 23-25/06/17   (Sandra, Peter, Margaret)  
People to pay on Sunday, email already sent. Sandra to collect money.  
Steve to advise on a section of the wording of the email regarding on-line payments.  
 

e. Llangollen International Eisteddfod 08/07/17    (Tudor & Alison) 
We have been accepted to sing on Sat July 8th at 11.00am and 2.15pm (15 to 20 mins each). 
Tudor will ask if the first spot could be a little later because the coach would need to have an 
early start. He has to let them know the number of coaches by 27th  Jan.   
We would prefer to busk in the town, rather than the Eisteddfod site. Tudor will make 
enquiries. 
 

f. Singing for Sheila Pickford’s community 2017  
Julie offered to discuss with Sheila. If the issue is about space, we could consider arranging for 
them to see one of our performances. 
 

g. Chorlton Arts Festival  
Tudor is enquiring about the programme. The Irish Club was a big success last year. 
 

h. Street Choir Festival 2019 
The suggestion will be on the agenda for February.  

4. Treasurer round-up and issues  
 
 

Steve had circulated a report in advance.  
Kor Rey concert: the surplus was £248. We made the figure up to a £1000 donation to 
Shelter. Steve said that expenses were obviously a lot higher than we had anticipated at the 
November meeting, and that, in future, we should make decisions about donations etc only 
after we had received all the financial information. 
Financial projection 2016/17: -£1162.40 
It would help Steve to receive Liz’s invoices more frequently. Jo to discuss with Liz. 
New signatories have now been set up on the bank account. Two needed per cheque. The 
bank is sending a debit card. 
Steve had investigated having a choir PayPal account. The charges 3.4%+, so we agreed not 
to have one.  
Steve had identified some money not paid to DBC for the occasional rehearsals. The monthly 
standing order only covers the regular ones. This has now been paid. Margaret will ask Robert 
for invoices whenever we make additional bookings.  



 

 

The Chorlton Arts money came through MCC. We owed SheChoir their share, which has 
been paid, but will show on this year's accounts. 
We are fortunate at the moment, we have good reserves. We agreed the need to plan our 
finances so that it is used wisely. Thanks to Steve for the detailed report. 

5. IT round-up and issues  
 

Alan is keeping the site going, doing updates and fixing any missing links. 
The password change went smoothly.  
Alan will bring some recommendations in a couple of months about changing the website to 
Wordpress.org which would enable us to have more functions. 
The registration form would be changed to include people paying by cheque, although we are 
urging people to pay by bank transfer.  
We discussed the criteria for messages going out on the Opt-in system. Previous practice was 
that members could send out messages on any topic. Non-members could ask for messages to 
be sent which were about musical events. 

6. Other projects – standing list  
 
a. Equipment – poles for banners? 
b. Choir archives 
c. Other community choir festivals  
Not discussed. 

7. AGM and Committee election process  
 

a. The AGM Minutes were approved to go forward to the next AGM for approval, subject to 
removing the Events Coordinator from the list of officers. 

b. The revised amendments to the Constitution were approved. 

8. Minutes of November and December committee meetings & any matters arising?  
November minutes 
Vic Baths dates 2017- second Sunday in November would clash with a rehearsal date. We 
agreed to move the rehearsal to Monday 6th November. Jo liaise with VB. 
We agreed to do the Fair Trade Christmas event again, probably on 18th Nov. Larrie will liaise. 
Margaret had sent an update to Chrissie, as chair of the November meeting, but sent it to the 
wrong address. It was agreed to append the update to minutes. 
December minutes agreed to add Margaret and Sandra’s suggestion about hosting the 2019 
SCF in Manchester under the Bigger Picture. 
Item 4 – minor changes agreed 

9. Working groups   
Jo suggested that we set up the following working groups to follow up on the Bigger Picture 
item discussed in December: 

a. Rehearsal schedule change  



 

 

b. Committee meeting schedule/location/time change  

c. Choir year change Jan or Sept 

d. Email protocols 

e. New events process  
  

f. Publicity process  
We decided to combine A and C, E and F and keep B and D separate. 

The groups and volunteers are now: 
Rehearsal schedule change and choir year change.   (Peter and Wendy) to report back on 

options for change and how it would be implemented. It was agreed that they might take 

soundings from the choir membership. 

 
Committee meeting schedule/location/time change  
New events process  
and Publicity (Tudor, Larrie and Ray) from the receipt of an enquiry, communication inc 

financial implications. (Tudor has already produced a draft about publicity) . 
Email protocol (Alan, Steve, Chrissie). Making emails easier to manage. look at examples. 
Each group to report back on progress to next meeting  

10.  AOB 
KorRey our invitation to visit to them. Margaret to report back in February. 
Peterloo 2019 will be the 200th anniversary (as well as the 20th anniversary of the Choir). 

Larrie suggested that we get involved in any commemoration. Larrie to investigate. 
Refreshment team the team is changing, Wendy offered to be the committee link person. 
Vocal technique workshop Lesley Hunt had suggested that we hold a signing technique 

workshop. We agreed in principle to investigate and look for suitable workshop leaders. 
Sunday rehearsal 
New people expected. Chrissie and Jo to bring sticky name labels and pens. 
Chrissie to help Larrie  
All to wear Choir t- shirts.  
Tudor will put the start date on Facebook.  
Sing for Samaritans  
Chrissie explained about the project, which was to encourage singers to join together to sing 

and raise funds. We agreed in principle and Chrissie will find out more. 
Extra rehearsal for Bristol  
16th Feb likely to be DBC, not sure which room.  

Next meeting  



 

 

Thursday February 9th
 
2017, now agreed to be Margaret’s house again. 

 

 


