
Manchester Community Choir 

Thursday February 9th 2017  7.30pm 
Margaret’s house: 2 Anerley Road, Didsbury, M21 2DJ  
 
Present:  
 Jo Melzack (chair), Margaret Seaby (Deputy Chair), Chrissie Gibson (minutes), Steve 
Campbell (Treasurer), Julie Batten, Wendy Eaden, Tudor Owen, Sandra Hunt, Alison Peacock, 
Larraine Thompson, Peter Willmot 
Apologies: Alan McDonald 

1. Welcome 

2. Past events: Learning points for the future  
 

a. Workshop with Faith 14/01/17      (Margaret & Julie) 
The event was very successful, 38 attended. They learned four songs, which were new 
to most people. Faith mixed up the parts which people enjoyed. Half day 10am -1pm 
was a good time. Good venue (Cross Street Chapel) suits the numbers. 
It was agreed that we should try to stagger the payments for events in January. It was 
also agreed that we would get feedback from participants for future workshops.  

3. Working groups – feedback on ideas so far  
 
a. Rehearsal schedule and choir year change      (Peter & Wendy) 

Peter and Wendy had talked to Liz and read the survey which was carried out five 
years ago. Many people would like to sing more and get better, but we need be sure to 
include all members. If we increase the rehearsals, we should make it clear that people 
would not be expected to come to every one. 
Liz would still want to have dedicated pre-gig rehearsals (usually Thursdays) because 
they are closer to the performance and she has the singers who will be singing at the 
event. 
Most choirs rehearse once a week, but that would be too big a step now for us. At 
some point in the future we might work towards that.  
The proposal was to introduce extra Mondays between now and July as a trial. A list of 
potential dates were circulated. There would probably be five extra sessions, 20th 
March, 17th April (Easter Monday), 8th May, 5th June and 16th July. The DBC fees and 
Liz’s fees would be £171 per session. We could absorb the cost without raising the 
subs this year.  
Agreed: still have Thursday pre-gig sessions, Peter to ask Liz first about her availability 
for the above dates. Margaret to check DBC. We will monitor the register for the new 
dates and seek feedback from members. 

 
b. Committee meeting schedule/location/time change  
 
c. Email protocols        (Alan, Chrissie & Steve) 

The group had a draft list of good practice from elsewhere but were still working on it. 
To be reported at the next meeting. 

 



 
d. New events process & publicity     (Larraine, Ray & Tudor) 

 
The group had produced a flowchart, attached. It was well-received and a few 
improvements were suggested. We discussed the need to take soundings from the 
membership for special events, to ensure that there was support, but not for every event 
to avoid overload. We agreed to review the of special events costs before consulting 
members.  
Tudor also went through the existing process for publicising our performances, 
attached. We noted that contacting local newspapers etc. needs to be done well in 
advance.   
We also looked at the rough cost of putting on a performance. Liz’s fees, room hire and 
publicity averages £430 per event.  

4. New event suggestions to discuss: 
a. Marie Curie 04/03/17                         (Chrissie) 

We have been invited to busk for Marie Curie Cancer on Saturday 4th March as part of 
their daffodil  fundraising in March. We can use Cross Street Chapel for the warm up at 
10am. (There is limited space for secure storage.) Loos and bag drop, walk across to 
New Cathedral Street. Sing at 11.15am for 15-20 mins, 15 min break and sing again for 
another 15-20 minutes. The charity will provide the collectors, manage the money and 
have the relevant licence. We would offer a donation of £30/35 to Cross Street Chapel 
for the hire of the room. The Committee were in favour, subject to enough people 
being interested. 
Chrissie to send details to Jo for the announcements and Jo will ask for a show of hands 
on Sunday.  
 

b.  ReChoired (Danish choir) request https://www.facebook.com/rechoired/videos  
We had been contacted by ReChoired a rhythmic choir from Copenhagen about their 
proposed visit to the UK in October. As we had agreed not to have any major events 
in September and October we would politely decline and say perhaps another time.  
Ordsall Acapella would be interested, so we can put the two choirs in touch.  
Tudor to reply. 

 
c.  Visit to Kór Reyðarfjorðurkirkju to be discussed at the next meeting  

 
d.  Hosting Street Choir Festival 2019 (see spreadsheet)  

We each wrote on post-its the questions we felt needed answering. Jo clustered them 
into topics, we read them all and then each shared the one that had struck us most eg 
why do t? risks? disruption to our current programme, venues, volunteers, really hard 
work, who would underwrite it, other events in Manchester, financial, hand over from 
other years, what else could we be doing, up front finance? 
The Manchester International Festival is on at the same time.  
It will be our 20th anniversary.  
The Street Choir Festival group responsible for Kendal offered to do some research. 
We discussed the point that the decision making process of the selecting the town is 
somewhat haphazard. 
Jo to type up the post-its. Another discussion at the next meeting before we progress. 

 
e. Peterloo 2019 to be discussed at the next meeting 

 



5. Future events updates – standing list:  
 

 
a. Visit with Gasworks Singers 17-19/02/17    (Margaret & Julie) 

30 MCC members are going. Four songs have been agreed. Liz will be involved on the 
Saturday. Accommodation will be provided by Gasworks members and the food costs will be 
shared. Committee members were concerned at the shortfall of £936, see the treasurer’s 
report. 
 
Margaret wanted to discuss the return visit. We had previously agreed that the first week in 
October was not suitable.  
We agreed that we should have a proper process for making the decision including the costs 
and suitable times for us. We agreed to hold an emergency meeting to discuss the return visit. 
(We will now discuss it at the next Committee meeting with all the information available.) 
 

b. Ovarian Cancer Trust event with Whaley Choir (Larry, Alison & Chrissie) 
Larraine and Mick went to meet Sheila Brown from Whaley Choir at the proposed venue, St 
John’s Church in Buxton. It was a good place, big enough and in the centre near the Pavilion 
with good transport links. The concert will be on Saturday 6th May. They would prefer 7pm 
start and they thought that would be a good time to get an audience. Matilda Simon, Sally 
Mitchell’s partner has agreed to pay for the venue. We agreed not to ask for our costs because 
Sally had left us some money as a legacy.  
Whaley Choir (35 people) will need a warm up. We can rehearse in the church after them. 
We will need to be there about 4 pm.  
We could promote the event to our members as a day out in Buxton. We decided to hire a 
coach to encourage more singers to go, but to ask people to pay for it. Steve offered to 
enquire about the cost of the coach.  
Whaley Choir will host the event, do refreshments and publicity. We can help to publicise it 
around our networks. 
We agreed to ask for a show of hands on Sunday.  
 

c. Chorlton Arts Festival 
 
 

d. Street Choirs Festival Kendal 23-25/06/17   (Sandra, Peter, Margaret)  
 
 

e. Llangollen International Eisteddfod 08/07/17    (Tudor & Alison) 
 

6. Treasurer round-up and issues  
 

Steve had circulated his report in advance of the meeting, see below. 



7. IT round-up and issues  
 

5. Other projects – standing list  
 
a. Equipment – poles for banners? 
b. Choir archives 
c. Other choir festivals http://www.communitychoirsfestival.co.uk/  
https://ukchoirfestival.com/  
d. Vocal workshop idea  

9. Minutes of January committee meetings & any matters arising?  

10.  AOB 

11. Next meeting  
Thursday March 9th 2017, venue tbc. 

 
 
 
  



Financial report for MCC committee 9th Feb 2017 
  
 
1. General matters 
 
We now have a Coop bank debit card. It is in Wendy’s name – Wendy will keeps the card, but does not have 
the PIN number, I will keep the PIN number, so two ‘signatures’ still needed for a payment (any two from 
Steve, Jo, Chrissie, Tudor, Wendy required to sign a cheque). 
 
 
Any two from Steve, Tudor and Chrissie have access to the online bank account and can authorise internet 
payments. I suggest adding Alan to this list so that he can confirm payments have been received for new 
members subscriptions etc before adding them to the email lists, which currently have to be checked 
between us by exchange of lists. 
 
 
Other recent payments: Alison Crutchley £100 for a song arrangement. 
 
 
2. Gasworks visit 
 
 
Payments from 30 members £1,220.00 
Coach hire -£1,100.00 
Liz payment – two days (estimate) -£756.00 
Liz travel (estimate) -£100.00 
Dee’s fees -200.00 
Total (provisional) -£936.00 

  
 
 
 
3. Faith Watson workshop 
 
 
Payments from members £355.00 
Room hire at Cross Street Chapel -£75.00 
Tutor fee – Faith Watson -£200.00 
Total surplus £80.00 

  
 
  



 
4. Street Choir Festival (provisional) 
 
 
54 members have registered - we have collected their fees which will be forwarded from our account to the 
organisers later in February. Costs from choir funds are the choir registration fee, Liz’s registration fee, 
travel costs and hour charges (in 2016 this was a 2 hour rehearsal and 6 hours for the day). 
 
 
Liz’s registration fee   38.00 
Choir registration fee 40.00 
Liz payment (estimate) 504.00 
Liz travel (estimate) 60.00 
Rehearsal room hire  50.00 
  

Total £692.00 
 
 
 
4. Llangollen (provisional) 
 
 
Awaiting further information on coach costs etc 
 
Choir registration fee 100.00 
Liz payment (estimate) 504.00 
Rehearsal room hire  50.00 
Coach?  

Total  
 
 
 
 
 

  



 


