
Manchester Community Choir 

Thursday April 7th 2017  7.30pm 
Margaret’s house: 2 Anerley Road, Didsbury, M21 2DJ  
 
Present:  
 Jo Melzack (chair), Margaret Seaby (Deputy Chair), Chrissie Gibson, Steve Campbell 
(minutes), Alan McDonald, Sandra Hunt, Larraine Thompson 
Apologies: Wendy Eaden, Tudor Owen, Alison Peacock, Peter Willmot, Ray Dumpleton  

1. Welcome 
Sharing exercise – the joys of spring. 

2. Draft plan for future choir years  
 
This was the principle topic for the meeting (and some other topics had to be deferred to a later 

meeting). Jo outlined the current ideas, drawing on Peter’s email (attached), Steve’s financial report 
and the three scale category of events (high, low or medium). We broke into three groups to discuss 
the question ‘How should the choir year be organised?’  and then reported back. 

 
Note that Jo photographed the notes each group made during the discussions – these will be 

attached to the minutes or sent separately. 
 
Group 1 (Larraine reported): They identified the key questions as: 
What? Not necessarily more events as we do enough already, but perhaps we need more balance. 

Chrissie had the results of the membership survey from 2016, where concerts were most popular 
with the members. 

 
Why? For our own fun and pleasure. To inspire our audience. To enjoy the harmony and to enjoy 

the challenge of performing and improving. 
 
When? Discussed the start options for the year - an advantage of the calendar year is that it allows 

us to base things around the seasons – 
 
Spring: for new start, members join, workshops etc 
 
Summer: Big events like SCF, Llangollen, Chorlton Arts Festival, which were all popular in the 
survey, and busking was least popular. Also if we had quieter periods eg October or January, without 
any gigs then we could focus on additional rehearsals so as to prepare more thoroughly for the 
months when we do have gigs. Usually lots of gigs in the summer, including big trips like Street 
Choir and Llangollen.  
 
Autumn: Joining together. Reciprocal events? Fair Trade Festival. 
 
Winter: Central Library. Fund raising busking. 
 

 
Group 2 (Alan reported): Discussed the best start time for the choir year, without getting to a firm 

conclusion, as both Jan/Feb and Oct/Nov can be quiet times and therefore good times for new 
members to join. We could still do just one event in the quieter times. Agreed that its usually OK for 
people to join mid-year so long as they realise they are ‘stepping on to a moving staircase’ and we 



will be practising stuff that many members already know. Some choirs allow people to join 
continuously all through the year. 

 
Discussed the regular features of our calendar. We have always gone to Street Choir Festival but 

does it have to be set in stone? There are an increasing number of other festivals attracting 
community choirs, including UK Choir Festival which is based in Manchester now. Next year’s SCF 
is in Brighton which will be too far for some of our members to travel, but at the same time it would 
be very helpful for us to be there if we are to be host choir the following year. 

 
Types of events - perhaps better to have smaller, more focused events. We have a tendency to 

accept whatever comes our way. A useful structure for the year would be one event per month, but 
this might be a ‘rule of thumb’ rather than strictly enforced.  

 
The flow of invitations is outside our control – should we be more proactive eg putting on events 

of our own when we don’t have suitable invitations? 
 
Gigs can be expensive, with big expenditure on MD time and rehearsal space, but it is part of 

what member’s subscriptions are there to provide. 
 
 
Group 3 (Margaret reported): Why are we here? For community, for education, for workshops 

where we learn new things, for the enjoyment of performing. 
 
Sources of income. Some of our gigs are paid eg CAF, and we could aim to get more. Workshops 

can make a good surplus to add to our income. Charity fundraising is popular too. 
 
Suggested we take forward for consideration later the question of when we start the year, staying with  

September and January as the main joining times for now. 

3. Future events updates – standing list:  
 
a. Ovarian Cancer Trust event with Whaley Choir (Larry, Alison & Chrissie) 

40 people have put their names down for the coach, which is now booked. There are a few 
places available still. Jo will be the lead passenger name given to the coach company. We 
will collect £10 from members going on the coach this Sunday (email to mention that) and 
Steve will take the money and bank it. 
 
Pre-gig rehearsal is at Emmanuel Church in Didsbury, just across the road from DBC. Sally’s 
partner Maz will be the MC for the event, so we will check how much mention of Sally they 
think is appropriate. 
 
We will need to get a complete list of emergency contact numbers – we have some of these 
already from membership forms etc but Chrissie and Larraine will ask for others on Sunday. 
 

b. Chorlton Arts Festival 
Some problems with the organisers, who do not appear to be promoting our event properly. 
Tudor has suggested we organise our own event at the Irish Club instead of relying on them. 
Will take this idea up when Tudor back from holiday. 
 

 



4. Treasurer round-up and issues  
 

Updated report circulated before the meeting (attached to these minutes) 

5. AOB 
Name badges. People will be asked (in the next email) to bring a name badge on Sunday if 
they have got one already, or make their own. We can also provide some labels. 
 
AGM – no date yet. 

6. Next meetings 
Thursday May 11th 2017, at Maggie’s. 
Thursday June 8th 2017, Location TBC. 
 
 

Additions to the minutes  
 
Peter’s emailed submission 
  
 
1) Objectives 
Liz sets us incremental,objectives each year and we are improving. Could we have a 'big' 5 year singing 
objective (that wouldn't scare the choir!)? 
 
2) It may be useful for our thinking to categorise the events at which we sing : 
Concerts: (Street Choirs (Saturday concert), Llangollen, Chorlton Arts Festival, Buxton, Freedom From 
Torture, Kor Rey) 
We sing for audiences who have paid to hear us sing, or at least to hear singing, audiences that Liz can 
work! 
 
Middle ground (Victoria Baths, Stockport Trade Fair, Central Library) 
We may not get much of an audience, and they've mostly turned up for something else. At least there's some 
of : seating, signage with timings of our singing, announcements, we're on their fliers/website.  
 
Busking - (Marie Curie) 
We're singing to (usually not very many) passers-by. 
 
If we have to make choices, my vote would be to prioritise concerts. They're more fun, better atmosphere, 
they surely help us sing better, and we may get paid or we may help to raise money for charity. 
 
3) Could we keep an annual tally of how much we help to raise for charity and give ourselves an end-of-year 
pat on the back? 
 
4) Weekends away (Bristol/suggested Prague Festival/Kor Rey return leg) are expensive of Liz's time. If 
only a small number of people are able/want to go on such an event, is it right that all members should 
effectively be paying for it? Should we have an alternative costing model for such events where attendees 
pick up all the costs, so the event is cost-neutral to the choir? (This would have been an extra £25 per head 
approx for Bristol) 
 
Hope the meeting goes well and look forward to some interesting minutes. 
 
List of income and costs 2016-17 for 6th April committee  



 
Red, with a - sign = expenditure 
Black with  + sign = income 
 
Income 
Mainly subscriptions (£7380), but we also made a surplus of £80 on the Faith Watson workshop. Income 
from specific choir events has been added to the expenditure for that event to give a net figure. 
+£7,460 
 
 
Commitments 
Predictable expenditure on scheduled rehearsals plus known essentials eg insurance, internet etc. 
-£4,390.90 
 
 
Choir administration 
Assorted spending required for routine running of the choir and purchase of necessary items. Offset by small 
amounts of additional income from various sources, including EasyFundraiser. 
-£952 
 
 
Change to rehearsal pattern 
It was decided to hold three extra Monday evening rehearsals to test out the 3 per month pattern. This 
involves paying extra fees for the use of DBC and the MD’s time. 
-£513 
 
 
Events 
 
This is where most of our money is spent. Events for the year, with estimated costs are: 
 

21st Sept 2016 Peace Day - final -£189.80 
9th Oct Kor Rey weekend - final -£522.43 
6th Nov  Victoria Baths - final  -£414.25 
19th Nov  Stockport Fair Trade - final  -£388.50 
2nd Dec  Freedom From Torture - final  -£134.00 
10th Dec  Central Library - final  -£323.10 
17th Feb 2017 Bristol Gasworks - final  -£661.50 
4th Mar Marie Curie busking - estimated  -£197.30 
6th May  Target Ovarian cancer - estimated  -£169.00 
25th May  Chorlton Arts Festival - estimated  -£275.34 
24th Jun  Street Choirs Festival - estimated  -£683.00 
8th Jul Llangollen Eisteddfod - estimated  -£681.00 
Total:  -£4639.22 

 
 
 
Predicted balance for the year 
 

Income +£7460.00 
Commitments -£4390.90 
Admin -£952.00 
Rehearsal pattern changes  -£513.00 
Choir events  -£4639.22 
Total deficit for the year -£3035.12 

 
 



Effect on the choir bank balance 
Bank balance at start of year: £4216.17 
Likely balance at end of year (roughly): £1,100  
 
 
Subscriptions over recent years 
 
At the last committee meeting I offered to look back over previous year's records to establish exactly how 
the choir subscription rates have changed in recent years. 
 
As far back as I can get access the results are as follows: 
 
  

Year Rate 1 Rate 2 Rate 3 
2011-12 £30.00 £45.00 £60.00 
2012-13 £33.00 £49.50 £60.00 
2013-14 £34.50 £52.20 £69.00 
2014-15 £38.00 £58.00 £76.00 
2015-16 £40.00 £60.00 £80.00 
2016-17 £40.00 £60.00 £80.00 

  
Steve 
 
 
 

  



 
 
 


