
 

 

Manchester Community Choir   
Committee Meeting 
Thursday May 11th 2017 7.15 for 7.30pm 
 
Margaret’s House: 2 Anerley Road, Didsbury, M20 2DJ 
 
 
Present:  
Jo Melzac (Chair), Margaret Seaby (Deputy Chair), Chrissie Gibson (Secretary),  Ray 
Dumpleton, Alan McDonald, Tudor Owen, Peter Willmot 
Apologies: Julie Batten, Steve Campbell, Wendy Eaden, Sandra Hunt, Larraine Thompson 
 
 

1. Welcome and Apologies  
Thanks to Margaret for hosting the meeting. 

 

2. Past events: Learning points for the future 
Buxton (Peak & City) fundraising concert 
Going early to spend some time Buxton helped to promote the event to choir 
members. 
Some people would have preferred for us to do more songs.  
In future for similar events we should get the money in earlier for the coach. Price of 
£10 meant that we covered our costs despite the numbers being lower than we had 
hoped. 
Whaley Choir put in a lot of effort to publicise the event and that was rewarded with a 
good audience.  
Chrissie to contact them again to thank them for their collaboration and to ask them 
what worked.  
We agreed to ask members for their own mobile phone numbers as well as emergency 
numbers. Jo would explain the reasons, eg somebody not turning up for a coach. For 
next year we agree to amend the application form so that the own mobile and 
emergency contact number fields would be compulsory. Alan agreed to change the 
forms.  

 

3. Website host change proposal  
Alan made the case to change to Wordpress.org from Wordpress.com. It would be 
cheaper and more flexible. In the long run it could be run by somebody who does not 
know Wordpress. We can add a membership plug-in allowing people to enter their 
own details. The site should look the same to members. 
 
We agreed to the change. Our Wordpress.com contract ends in July. He would carry 
out the work to make sure it works to be ready for subscriptions in September.  
We also agreed get more members involved to understand the system and help with 
the change-over. 
 

4. Hosting Street Choirs Festival 2019 - (Peter) 
Peter had circulated a report and appendices produced by the Feasibility Team and 
he summarised the key points. 



 

 

 
Is it feasible ? 
RNCM is an excellent venue and would cost £10,000. We would need to use the two 
theatres. The team had had discussions with the City Council who were positive.  
The plan is based on the assumption of 40 choirs x average 20 people = 800 people. 
It would break even at 28 choirs, which appeared to be easily achieved based on past 
numbers. 
RNCM would hold the dates for us without a deposit but there was a concern about 
whether that would be binding. Tudor will ask Eddie Higgins for legal advice. 
RNCM could produce professional quality videos of the concerts. The project would 
need £600 float from September 2017 to cover costs until money came in from 
Brighton. The sum might be increased if we decided to give a deposit to RNCM. If 
this money comes from the choir funds, then it would need to be budgeted as an 
expense in the 2017/18 year, and might mean that we could do one fewer gig in that 
year as a result. The money would come back to the choir funds in the 2018/19 year 
from Festival revenues. This would be in effect a loan from the choir account to the 
Festival account. A number of suggestions for alternative sources of this loan were 
discussed, but none found much support. The idea of a fund-raising concert in order 
to avoid giving up a gig in 2017/18 was also discussed. The matter was not resolved, 
but needs to be covered during budget planning for next year. 
Again, Tudor will ask Eddie Higgins for advice about the constitutional position. 
This will be discussed again at the June committee meeting. 
 
There was concern about the location of the mass sing and busking venues in relation 
to the rehearsal at RNCM. There would be logistical issues of moving 800 people to 
Exchange Square. We decided to investigate Piccadilly Gardens because it is nearer 
and better served by public transport. Peter will discuss this with the City Council, 
including the timing of the proposed construction works. 
We agreed that Market Street would too noisy for busking. 
 
Manchester International Festival will be on at the same time. We do not yet know 
the location of their events. We also understand that Albert Square will be closed in 
conjunction with the Town Hall refurbishment. 
 
How to run it ? 
It would run in both halls at RNCM to ensure that the Saturday concert did not go 
onto long. Eventbrite would be used for registration and booking for the Friday 
concert and workshops. it had not been decided how to deal with the Eventbrite fee. 
We would be looking for involvement of wider choir as volunteers. 
Sunday lunch could be provided in RNCM. All Saints Park (small), Whitworth Park 
and Platt Fields (distant) were also mentioned.  
Leicester set up a separate company. Peter will ask them why they did it and will talk 
to Steve about whether we could just create a separate bank account. 
Still to do - discuss theme and source a logo. Choir members will asked to assist. 
 
Do we want to do it? 
There were some concerns about doing it. The majority of people in the meeting 
were in favour. It was suggested that we talk to previous organisers to see how they 
felt about the overall experience in retrospect.  



 

 

Peter would deal with the outstanding matters, update the report and produce a 
separate summary for distribution to choir members via the website after the June 
meeting. 
The Committee expressed their thanks to the feasibility team for their hard work. 
 

5. Structure of Choir Year proposals 
Jo had circulated papers relating to the “singing year”, the membership year and the 
administrative year. we agreed that the AGM had to be tied into the financial year 
because of the need to approve the accounts. 
We agreed to keep the membership year the same because people will join 
whenever. We decided to look at the big picture again at the next meeting. 
To plan our programme we agreed to hold an additional “calendar meeting” in 
January 2018. We also discussed sending out another survey to choir members asking 
what types of events they like. We thought it was a good idea to introduce one new 
type of event per year. 

 We will discuss the timing of the AGM at the next meeting. 
 

6. Gasworks Singers visit: purpose/estimated costs and dates 
(Margaret) 

In terms of the Choir year a return visit in March- April would be good. 
We asked Margaret to come back with a written proposal which includes an outline 
of the programme and a breakdown of costs, based on Steve’s estimates for each type 
of activity. She agreed to report back in July. 

 
7. Working groups - feedback on ideas so far 

Email protocols (Alan, Chrissie, Steve) 
 
8. Future events standing list: updates 

a.  Chorlton Arts Festival 25/05/17   (Tudor & Wendy) 
b. Street Choirs Festival Kendal 23-25/06/17  (Sandra, Peter, Margaret) 
c. Llangollen International Eisteddfod 08/07/17 (Tudor & Alison) 
d. Victoria Baths 12/11/17  

 
9. Treasurer’s  Report 

Steve had circulated a financial report (see below). 
 
10. Celebrating MCC’s 20th Anniversary 

To be discussed at a future meeting. 
 
11. New event suggestions for later years (see items 3 & 4) 

To be discussed at a future meeting. 
 
12. Other projects - standing list 

Equipment - poles for banners 
Choir archives 
 

13. Minutes of April meeting - any other matters arising? 
 
14. AOB 
 
 
Next meeting: Thursday June 6th 2017, venue tba ? 


