
Manchester Community Choir 

Thursday June 1st 2017  7.30pm 
Wendy’s House: 35 Heaton Road, Withington, M20 4PU 
 
 
Present:  
 Jo Melzack (chair), Chrissie Gibson (Secretary), Steve Campbell (Treasurer), Julie Batten, 
Wendy Eaden, Sandra Hunt, Tudor Owen, Peter Willmot 
Apologies: Margaret Seaby (Deputy Chair), Alan McDonald, Alison Peacock, Ray Dumpleton, 
Larraine Thompson 

1. Welcome and apologies 
Thanks to Wendy for hosting the meeting. 

2. Past events – Learning Points: Chorlton Arts Festival   (All) 
 
The arrangements for the event at the Irish Club went well and Liz’s tribute to the victims of 
the Manchester bomb was appreciated.  
Chorlton Arts Festival may not run again. This time there was less publicity than previous 
years and the date and confirmation were late. If we do it again, we would prefer a different 
venue and would go for a different line up to ring the changes.  
Thanks to Jakub for the leaflet and John for photos. Information about the financial side will 
be available shortly.  
 

3. Street Choirs Festival 2019        (Peter)   
 

Jo proposing we go ahead. The feasibility study has proved we can do it. She sees it as a way 
of developing the choir as a community.  
Most members of the feasibility study group will continue to form the project team.  
A separate bank account was considered to be important to ring fence the money. 
We discussed making a loan of £600 as a float from Sept 2017 until the registration money 
comes in. It was felt to be the simplest way forward. 
Tudor to ask Eddie Higgins about the legality of the loan and the bank account.  
Most people were in favour of going ahead. Some concerns were expressed about the amount 
of work, the busking and the willingness of volunteers.  
We agreed to go forward. 
We agreed to give RNCM a small deposit to secure the venue. Peter had been in touch with 
them on a regular basis. 
We agreed that supporting one charity would be a good idea.  
Peter has contacted Brighton and Kendal to explain where we are up to. 
As there is no formal procedure to choose the SCF locations, we decided to email all the 
choirs who usually attend to say that we had undertaken the feasibility study and wanted to 
be the hosts in 2019. Peter will draft a message for Margaret or Jo to send out. 
Peter will also produce a summary for the membership. 
Margaret will explain our wish to host it at the reps meeting in Kendal. 
In Kendal all singers will have a form asking them what worked and what didn’t work so well 
in order to gain feedback for the project team. 
We will keep choir membership updated regularly. 
 
 
 



 
 
4. Structure of choir year and event planning for 2018    (Jo)   

 
Jo had re-circulated the previous papers about the options.  
It was agreed that we would continue with the academic year.  
We would protect the two months at the beginning of autumn and spring terms from 
performances in order for new members to settle in and for us all to get to grips with new 
songs. 
We already have information on the structure of the year and Steve’s costing of each type of 
event. Steve, Tudor and Wendy agreed to form a working group to put estimated costs against 
the definite and likely events and to produce a budget for the year. The group would meet in 
the next couple of weeks and report back at the 29th June meeting. 
We have events in Nov and Dec 2017 already committed, but we agreed not to commit to 
events from March onwards until we know the income from fees. 
 

 
5. Future events standing list: updates         

  
a. Street Choirs Festival Kendal 23-25/06/17   (Sandra, Peter) 

We won’t take the pop up banner.  
Tudor to talk to Ray about the vinyl and cloth ones.  
We still need poles; bamboo canes were suggested. 
 

b. Llangollen International Eisteddfod 08/07/17   (Tudor & ???) 

Our performances are 10.30am and 2.15pm. (Tudor has negotiated since the meeting.) 
We would like to busk in the town in between our spots on the Eisteddfod site. Cerys 
(former member) lives in Llangollen and has had discussions with the town clerk who is 
keen to help. Likely to be between 12.30 and 1.30pm.  
Coach 83 seats has been booked and we agreed to charge £13 to ensure we cover costs.  
Money to be collected from Monday. 
 

c. Victoria Baths 12/11/17       (Jo, Peter, Ray?) 

West Indian centre booked for the warm up.  
Jo to contact Sibi about incorporating the Youth Choir into the programme. 
 

d. Stockport Fairtrade Xmas Fair  25th Nov   (Larraine and ???) 
 

e. Central Library16/12/17       (Alan & Wendy) 

Wendy volunteered to help Alan McD. Warm up time will be 10am, performance 11am 
taking into account comments from last year about the time. 

f. AGM 2017 

Agreed to hold it on Dec 10th within the rehearsal.      (Jo) 
At a future meeting we will discuss ways to make it shorter. Keep Liz’s report, others can 
be circulated in advance. 
  



 
 

6. Treasurer’s report/membership fees for 17 -18     (Steve) 
 
Steve’s report is attached. There has been a reduction in income. The subs did not go up 
last year. 10% increase suggested.  
In order to save money, we agreed to look at the number of pre-gig rehearsals.  Jo would 
discuss with Liz about not having them before busking events - indoor or outdoor, 
depending on when the previous full rehearsal had been. We would have them before sit 
down performances. 
The working group would consider this as part of the budgeting exercise. 
We agreed in principle to increase fees, but would discuss how much later. 

 
 

7. Secretary role – interim solution      (Jo & Chrissie)  
 
      Chrissie has decided to step down from the Committee and as Secretary and Mike as stage      
manager at the end of July. She had circulated a list of the jobs that they currently undertake. 

The Secretary is an officer. The Committee can co-opt somebody onto the Committee and 
they can become Secretary. Jo will ask the membership. Committee members will also ask 
around for volunteers to do the other jobs. 
  

8. Proposals for new events 
a. Gasworks Singers’  Visit 2018    (Margaret) 
b. Peterloo anniversary August 2019    (Larraine) 

 
9. Working groups – feedback on ideas so far 

a. Email protocols       (Alan, Chrissie, Steve) 
 
 

10. Other projects – standing list 
a. Equipment – banners, PA, Stage.   Tudor agreed to take the stage after Kendal.  

Wendy to have PA after the Committee on 20th June.  
b. Choir archives 

11. Minutes of May meeting – any other matters arising?  5  mins 
Jo to tell Liz the Gasworks is not on in October and that the return visit subject to the report 
from Margaret. 

12. AOBs          5 mins 

a. July 17th rehearsal  
we agreed to cancel it 

b. Social after July 23rd final rehearsal   
Wendy offered to investigate costs for buffet at the Fletcher Moss.  
Pay £5 in advance and get a ticket.  

 
Next meetings:   Thursday June 29th at Maggie’s 
           Thursday July 20th location TBA 
 



 
Treasurer’s report to committee June 1st 2017 
 
 
This year we have spent significantly more than we received. I think we should aim to correct this 
next year by an increase in subscriptions (and hopefully some more members) combined with a 
better balance between  the more and less expensive events, and less spending on administration.  
 
The overspend has been caused by three main reasons:  
 
1. More ‘high cost’ events than in most previous years: 
 
Events costing more than £400 were the Kor Rey weekend, Victoria Baths, Bristol Gasworks, and 
(probably) the forthcoming Street Choir Festival and Llangollen Eisteddfod.  
 
2. Higher than average expenditure on running the choir:  
 
Amongst the items costing over £100 this year were the committee T shirts, the donation to Shelter, 
the Christmas celebration and the song arrangement by Alison Crutchley. The decision to hold 3 
extra rehearsals this year cost an extra £510. 
 
On the positive side, the workshop with Faith Watson made a surplus of £80 and EasyFundRaiser 
brought in £135.73 - we should thank and acknowledge the members who are contributing in this 
way (and encourage those who are not!). 
 
3. A drop in subscription income compared to the two previous years:  
 
2016/17: £7,420 
2015/16: £8,104 
2014/15: £7,841.73 
 
This may be due to fewer members, or fewer of us paying the higher rate. Clearly any price increase 
carries the risk of losing more members but I think we need a 10% increase despite this risk. Ideally 
we would find more members too - there is a limit to how many people the choir can comfortably 
accommodate, but getting 4 extra members in each section could improve our performance sound, 
and with a 10% higher sub would cover all this year’s costs. 
 
I propose an increase in subscriptions from their current level (£80/£60/£40 depending on income) 
to perhaps £88/£66/£44. This still compares favourably with other local choirs, even allowing for 
the fact that they mostly meet more often than we do.   
  
We are likely to end the year with something over £1000 in the current account at the bank and we 
should aim to build this up again in future years. We also have £500 which has been set aside from 
the Sally Mitchell bequest and not yet spent. The travel help fund was not used at all this year, and its 
future use could be considered along with the bequest. 
 
As soon as the majority of membership renewals have been received in September I will circulate an 
outline of the financial position for 2017/18, probably in time for the October committee meeting. 

 


