
 

 

 

Manchester Community Choir 

Thursday April 26th  2018 
Chorlton  Library , Manchester Rd, Chorlton M21 9PN 
 

Present:  
 Margaret Seaby( deputy chair), Steve Campbell (Treasurer), Wendy Eadon, Alan Mc Donald, 
Pauline Platt, Peter Willmot, Larraine Thompson, Lizzie Gent, Ray Dumpleton  
 
Note: Actions are in italics 

1. Welcome and apologies 
Margaret welcomed the committee  
Apologies given by Jo Melzack, Tudor Owen, Angela Dellow 

2. Minutes of the last meeting 
Agreed 

3. Charitable status update 
a.  Next steps 
Wendy acknowledged that Tudor has put considerable effort into this project, especially in the 
drafting of a handbook.  
Peter asked what responsibilities the committee as trustees would have. Wendy queried whether 
the trustees would be liable for any debts incurred by the choir. Steve thought that liability in the 
case of debt would be limited to a nominal amount. He will distribute a document from Making 
Music which explains the responsibilities of trustees. 
 
It was discussed whether we should adopt the constitution supplied by Making Music. The benefit 
of this being that it would be more speedily accepted by the Charity Commission. The committee 
all agreed that this should be proposed to the members. The constitution has to be voted on by all 
the choir; this should be put out to the membership on the webpage. 
 
Wendy will speak at the 13th May rehearsal about our wish to apply for charitable status and 
answer any questions regarding this. An EGM will be held on 3rd June. The committee will need 
to stand down on that date. Margaret wondered whether the pros and cons of becoming a charity 
are to be put to the members. Peter suggested sending an email before the EGM and mentioning 
this in the newsletter. 
 
The committee couldn’t think of any cons, although Alan thought that there may be some members 
who may not wish to gift aid. Steve advised that any expenditure has to be in line with the 
objectives of the charity. For instance we would not be able to give a donation to a charity from 
choir funds but could take part in fundraising for a charity. It would not affect SCF 2019 as we 
would be putting on the festival for named charities. 
 
b.  Members’ Handbook draft 
Margaret thanked Tudor, Wendy and Steve for all their work on this. 
Margaret felt that item 7 should be headed ‘Events’ and say we “organize, give and participate in 
events and workshops”. 



 

 

Ray thought that item 16(d) 6 should read “A third of all the committee members shall stand down 
at each AGM”. It was thought that we don’t need to differentiate between officers and committee 
members on this. 
 
Wendy asked whether we would read the handbook and offer further suggestions as the handbook 
can be changed by the committee at any time.  
Steve asked if there was an existing members’ guide. Alan thought there was a copy on the website. 
Larraine will be producing one for September. 
 
The revised draft of the handbook will be sent to the committee. Steve suggested the final draft to 
be proof read.   

4. IT Update 
Alan had produced and circulated a paper on GDPR: Background and policy proposals. 
We have to decide the legal justification of the personal data we hold on individuals. There are 3 
options: contractual, consent or legitimate interest. For the MD this would be contractual. The 
choir would come under consent. 
 
We need to adopt a new privacy notice, Appendix 3 of the proposals. This was agreed and adopted, 
subject to the amendment of “Membership of Manchester Community Choir includes access to 
…[inclusion in] our members[hip] email list”. Additions in square brackets. We agreed that this 
will be published on the website before emailing members, and certainly before May 25th. 
 
Consent now needs to be separated from the application and the proposal was for a written form. 
But after discussion it was agreed that this would be confusing for members in the light of other 
changes. It was accordingly agreed that Alan will send out an email to be clicked for consent, and 
that we will introduce a written form in September 2018. (It was agreed that Peter put a link to the 
privacy notice in the newsletter)  
  
 
We need to have a clear procedure (item 3(a)) for deleting all data about lapsed members.It was 
agreed that they will be deleted six months after the end of each choir year, in accordance with the 
charity proposals, subject to the additional point made by Steve that we will invite them to join our 
‘followers’ email list’. 
 
  
Item 3(c) on the paper states that we will delete data about members’ bank accounts as soon as we 
have received subscriptions or other payments. Steve confirmed that we do not keep members bank 
details: if they pay by direct bank transfer, we only get the name, amount and reference number. 
Peter wondered whether the details of individuals who have attended workshops, Spring Sing etc. 
could be entered on the followers list as legitimate interest and remain on there forever. We agreed 
that we will invite them to join our followers’ list. We also agreed that the other choir related 
contacts related to such events will be recorded on a Dropbox database from 25th May. 
  
Alan will act as data processor and the committee/trustees will be data controllers. Someone needs 
to be nominated to deal with complaints, but no decision was made about who this would be, 
although there will be a procedure as outlined in the policy proposals. 
 
Photographs of members can be justified under the new rules as ‘legitimate interest’ and it was 
agreed that we will make special reference to our use of photographs in our application form – with 
occasional reminders at meetings – as Ray pointed out, photos could pose a potential problem for 
refugees and asylum seekers. Peter added that information collected from those attending 2019 
SFC could come under ‘legitimate interest’.  
 



 

 

Alan was not sure whether we need to register with ICO if we decide to be a charity and proposed 
asking ICO for advice in due course. Steve will look at the Making Music website to see if he can 
find a relevant document.  

5. Rehearsal calendar proposal for 2018-2019 
 
Steve had produced a new schedule of rehearsal dates and distributed these to the committee and 
Liz. However there are certain dates in this schedule that Liz cannot attend, but we don’t know 
which ones they are. The committee still wants 1 Sunday and 2 Monday rehearsals a month. 
Margaret asked Wendy to liaise with Jo to work on a new schedule and discuss it with Liz. 

 

6. Workshops – report and proposals 
Margaret prepared the report and proposal. She proposed 4 workshops for the new choir year 
utilizing our least busy times. She suggested: 
 
a.  Half day Zulu Harmony Singing workshop with Thanda Gumede in September. This would be a 
follow on from his workshop this year and would concentrate on singing songs rather than singing 
technique. 
b.  Full day October pop workshop 
c.  Vocal development workshop in January  
d.  Folk song workshop (possibly Irish) in February. 
 
Margaret also brought up the fact that she has been Workshop Coordinator for many years and 
would like someone else to take over this role. Wendy suggested that the workshop co-ordinator 
could be assisted by a co-opted member of the choir, and not necessarily someone on the 
committee. 
 
There were several concerns about the projects: 
 
Peter thought the idea was good, but wondered whether a full day workshop was too ambitious. 
Would many people want to attend all 4 workshops? Would they be open to non-members? Would 
they work financially?  
Steve thought that 4 workshops were too ambitious as they entail a lot of work and effort. 
Margaret said that in the past we have sold tickets initially to members, then members’ friends 
then to the wider community.  
Peter thought that this may potentially bring in new people to the choir and that we could set aside 
a certain number of tickets for non- members.  
Margaret suggested giving members a month to book tickets before they were released to non- 
members. She also thought that the Zulu Harmony workshop should be advertised as a follow up to 
the first one as it is concerned with learning songs rather than vocal technique, and that priority 
should be given for those who attended the first workshop.  
Wendy asked how we would market these events and that Tudor would need to be consulted. 
 
Peter brought up the matter of the pricing of tickets. It was agreed to refer to low income, rather 
than concession, for future ticket pricing.  
 
Peter suggested that Jo speaks to Liz about the autumn workshops. Margaret thought we should 
put the proposal out on email. The proposed dates were 8th September for Zulu Harmony and 13th 
October (the only date Cross St Chapel is available) for the pop workshop. The committee voted 
unanimously in favour of the Zulu song follow up workshop on 8th September. Margaret to email a 
proposal for the pop workshop on October 13th to the committee. 



 

 

Peter suggested that Jo check with Liz about the Pop workshop in case Liz felt that she was best 
placed to run this one. 

7. Feedback from members process 
Lizzie reported that no feedback has been entered on the website yet. Margaret has a box that 
people can put suggestions in at rehearsals. Larraine to bring paper and pencils. The problem of 
anonymous comments was discussed. Larraine felt that we should honour peoples’ privacy, 
although Steve pointed out that they can’t get a reply. Steve thought that anyone bringing up a 
serious anecdotal complaint should be encouraged to put it in the box or online. Larraine said the 
box will be available at the next rehearsal and that it should be mentioned at each rehearsal. 

8. Learning points from past events 
Mass trespass anniversary 

9. Proposals for new events 
 
a.  With One Voice 
Not yet heard from council as to whether we are taking part.  
b.  Busking at Royal Exchange 
c.  Pankhurst Statue Event 14/12/18 
d.  Wythenshawe Hospital 1/12/18 
e.  Central Library 15/12/18 
f.  Peterloo Anniversary August 2019  

10. Treasures update 
Steve produced his report. 

11. Future Events Standing List: updates 
 
Manchester Histories Festival – no further information. Liz would prefer 1 x 30 minute slot 
rather than 2x 20 minute slots. The committee agreed. 
 
SCF 2018 – Kirsty Martin (MD Hullabaloo) has contacted Liz to say our set is too long; both 
songs have to fit into a 6 min slot and she doesn’t want choirs repeating songs. Liz emailed Jo 
about this. Peter said that as we are on 2nd to last could we not just sing the songs we want. 
Everyone felt that it was very short notice to change our set. Margaret was asked to email Liz and 
Jo with our support for going ahead with our set of songs. It was suggested that Liz asks 
Hullabaloo to make an exception for us as we would presumably be the penultimate act on, and so 
would not be delaying other choirs. 
An email needs to go out regarding the coach to Brighton, regarding the number of seats people 
wish to book. The deadline to pay will be the end of April, or speak to Margaret regarding payment 
 
Llangollen – payment for the coach will be taken in May. 
 
Stockport FTF 2018 
Victoria Baths April 2019 



 

 

12. Street Choirs Festival 2019 

13. Membership 
a. Info Pack Idea 
b. Member Welfare Role description 

14. Other projects /issues/ matters arising 
 
a. April newsletter - could we put members’ approval rather than agreement. 

 
b. Podium holder – no volunteers at present. Tudor wondered whether we could store it at the 

scout hut opposite DBC. Tudor will send pleading email out to members regarding the podium. 
 
c. Calling Cards Leaflets 
d. Raffles at Rehearsals? 
e. Roll descriptions (main meeting)? 
f. Email list – it was asked who puts members on the email list. Alan does this 

 
Date of next meeting May 24th 7.15 for 7.30 Chorlton Library 


