
  

Manchester Community Choir  
Committee Meeting Minutes 

Thursday March 30th 2018    
Chorlton  Library , Manchester Rd, Chorlton M21 9PN  
  

Attendees:	  Steve	  Campbell,	  Angela	  Dellow,	  Ray	  Dumpleton,	  Wendy	  Eaden,	  Lizzie	  
Gent	  ,	  Alan	  MacDonald,	  Jo	  Melzack,	  Tudor	  Owen,	  Margaret	  Seaby	  (in	  the	  chair),	  
Larraine	  Thompson,	  Peter	  Willmot	  

	  
1. Apologies : Pauline Platt 

 
2. Minutes of the last meeting were agreed. 

 
3. Minutes of the last AGM : a statement on the casting vote of the 

Chair is to be added to the constitution  (Jo) 
 

4. Feedback from recent events 
a. Zulu workshop :  
- we should get mobile phone numbers, not just home phone numbers, of 
people who are key to the event, eg caretaker giving us access to buildings – 
add to event checklist (Tudor) 
- Royal Exchange offered us a back-up space at short notice and would do 
again, if necessary 
- very positive feed-back from the event, though some would have preferred 
more singing 
- Margaret has notes from Thanda, which she will send out to attendees (see 
point 10 below) 
 
b. Spring Sing (Saturday) : 
- the event was well organised, there was a good joint effort in marketing the 
event and the meal was good quality 
- there was an imbalance between performance time from Gasworks and 
MCC 
- some felt that the MCC songs were unambitious because having to teach 
songs to friends and family meant that we were re-learning songs we already 
knew well,  
- it was possible that there was confusion about whether the event was a 
workshop or a performance 
- we need to have on the event checklist form : photographer, blogger and 
video, and weather cover provided if we’re singing outside (Tudor) 
- a blogger had been planned but arrangements fell through; Alan expressed 
concern that his IT role seemed to make him the default back-up  



- a discussion about a publicity role and how it fits with Tudor’s Social 
Media role should be part of discussions about Committee roles for next year 
(Jo) 
- if we are providing food, we should ensure that allergy/preference foods 
are kept well separated to prevent cross contamination (eg gluten free or 
meat/vegetarian/Vegan) 
 
c. Busking for Banner (Sunday) : 
- good fun, much enjoyed, though not much of an audience, but that’s the 
nature of busking! 
- it felt good to be ‘out and about’ away from DBC 
- we successfully sang some unrehearsed songs 
 
5. Next year’s rehearsal schedule  
-‐ DBC are happy in principle with the Sunday + 2 Mondays proposal 
-‐ one person has said that the lack of Thursday rehearsals will be a 

problem 
-‐ Wendy, Steve and Tudor will translate the proposal into actual dates for 

checking with DBC and review at the next meeting (Wendy, Steve, 
Tudor) 

-‐ These will be discussed at the next meeting and, if agreed, then 
announced to the Choir 

 
6. Charitable status project 
Tudor, Steve and Wendy presented their report into the proposal that the 
Choir should apply for charity status. The key points are: 
-‐ the benefits would include a financial benefit to the choir from being 

able to claim Gift Aid on members’ subscriptions 
-‐ we would adopt a standard choir constitution provided by Making 

Music. Our existing constitution would be simplified to become a 
Member’s Handbook. Tudor will produce a draft of this before the next 
meeting (Tudor) 

-‐ we agreed the team’s proposed schedule for agreement and 
communication, starting with Committee agreement at the next meeting 
and culminating in an EGM on Sunday June 3rd 

-‐ all Committee members will make themselves available to answer 
members’ questions during this communication period. 

-‐ it would be helpful for the Treasurer to have assistance in preparing the 
annual Gift Aid claim from HMRC 
 

The Committee thanked the team for the quality of their work and the clarity 
of their report. 
 
7. IT update 
-‐ Alan is putting together a paper for the next meeting, describing what the 

Choir needs to do to comply with General Data Protection Registration 
(GDPR) Legislation by 25th May. This is largely to do with ensuring that 



we have consent for any personal data we collect. Angela and Lizzie 
agreed to help with this (Alan, Angela, Lizzie) 

-‐ the-score@ email address will replace info@ to avoid Spam.  This will 
free up an email address, which will fix the problem with the on-line 
suggestion system. 

 
8. Song choice 
Larraine and Angela contributed some ideas that included anecdotal feed-
back from other members. 

 
They like to see as many as possible of our simple oldies being recycled and 
kept fresh.  
 
They also like the fact that we revive the more complicated songs that we’ve 
learned for Street Choirs, for example; these show off the choir to best effect.  
We recognised that some songs such as Proud will not get an airing until Liz 
decides to rework the arrangement that she is not happy with. 

 
We know that Liz has fun pop songs in her armoury; Jo wondered if Liz still 
felt constrained by the ‘worthy’ ethos of MCC and thinks ythat we would not 
want to sing these. We do! 
 
There has been good feedback about the mix of musical styles in the four 
songs that Liz has introduced this year. 
 
Jo will give Liz some feed-back along these lines. (Jo) 
 
[Footnote: the long-list of songs Liz has chosen for the Kinder Trespass, 
based on suggestions from some of the Committee, include a revived oldie 
and three Street Choirs songs, which should keep everyone happy!] 
 
8a. Related issue 
Margaret reported that, based on verbal feedback that she had received from 
some members, she had spoken with Liz who had then dropped the image 
of the pig from her technique for holding pitch, and a verse from the sailor’s 
hornpipe warm-up song. 
 
Concern was expressed within the Committee that anecdotal comments 
should be used as a basis for feedback to our Musical Director without 
consultation with the Committee. It was also noted that the responsibility for 
communication with Liz on issues such as this rests with Jo as Chair, and 
that we should stick with this protocol. 
 
It was agreed that such member feedback would in future be dealt with on a 
more considered basis. 
 
 



9. Planned Events 
Kinder Trespass :  
-‐ Tudor will ask Liz to add some suggested extra potential songs into the 

long list for this gig. (Tudor) 
-‐ We will have a table at the event to promote the choir and to sell CD’s  
-‐ Podium = Tudor, Banner = Ray, PA system = Steve (or sub) (Tudor, Ray, 

Steve) 
 

SCF 2018: 
-‐ we’re encouraging people to register and pay, and to book for the coach 

during April (Margaret) 
 

Llangollen: 
-‐ we’ll ask for coach money during May (Tudor) 
-‐ on the day, we have a joint rehearsal with Kor Rey at 9.30, Kor Rey sing 

at 11.15, we sing at 11.45, we sing together at 12.15 
-‐ we agreed that we will busk in the town in the afternoon. Margaret 

suggested an alternative busking site of the train station (Tudor) 
 

10. Proposals for new events 
-‐ Llangollen publicity at Liverpool Airport is a NO 
-‐ Margaret reported a lot of interest in a follow up Zulu workshop in the 

Autumn. She will ask for specific feedback on this idea from attendees 
when she sends out the notes from the February workshop so that we can 
get numbers that quantify this interest. She will also present ideas at the 
next meeting for the 2018/19 workshop season so the Committee can see 
how this fits into an overall programme. (Margaret) 

-‐ Chorlton Arts Festival is (still!) a NO 
 
11. Treasurer’s update 
The Choir is projected to be in a better financial position at the end of the 
year than at the start. There are sufficient funds to cover the as-yet-uncalled-
on float needed for SCF2019. 
 
12. Street Choirs Festival 2019 
Peter reported that the project was on track. He has asked for a chunk of 
time at the May Committee meeting, when Liz will be there, to agree some 
‘directional’ questions for the Festival. He will send out briefing notes ahead 
of that meeting (Peter) 
 
13. Membership 
It was agreed that membership is closed for the year. Alan will make a post 
on the website accordingly. (Alan) 
 
14. Other 
-‐ the March Newsletter is with Jo ready to go (Jo) 



-‐ the on-line suggestion box will be working soon (Alan) 
 
AOB 
Wendy reported that we had used the Choir Assistance Fund to help a 
member of the Choir to attend an event. 
 
Next Meeting : 19.30 Thursday 26th April 


