
 

 

Manchester Community Choir Committee 

Thursday 20th September 2018 
Meeting Room above Hardy Lane Co-op, 349 Barlow Moor Road, M21 7HQ 
Present:  
Steve Campbell, Peter Willmot (chairing the meeting), Tudor Owen (minutes), 
Angela Dellow, Ray Dumpleton, Larraine Thompson 
 
Apologies Jo Melzack, Margaret Seaby, Wendy Eaden, Lizzie Gent, Alan 
MacDonald, Carolyn Pugh. 
 
1) Welcome and apologies 
 Peter welcomed the committee and established that the meeting was quorate. 

 

2) Minutes of the meeting on August 30th 2018 

a) Approved with the inclusion of the following amendments  

Item 3 (Treasurer's update) wording in the draft minutes to be replaced as 

follows for clarity: 

1. For local events (as opposed to festivals) the main costs are the MD's time 

and travel expenses, plus occasional extras such as rehearsal room hire.  

2. The Charity Commission has awarded charitable status, but we are still 

working through the HMRC procedures to become registered for gift aid. 

3. It appears that we can claim gift aid retrospectively. 

4. Income listed under 'Sundry income' on the accounts is mainly 'donations' 

from members via the Easy Fundraising scheme. 

Item 4 b add a bullet point noting that we said that we would monitor more 

closely our arrangements with DBC, to avoid a build-up of any further issues.  

Item 5b under sub heading AGM second bullet point, amend as follows: 

“Don’t need to re-elect committee or change the AGM date”. 

Also under item 5b, add “A brief discussion took place about the “year zero” 

idea, which would mean no current officers who have served 3 three years 

would have to stand down from their officer role at the forthcoming AGM. No 

decision was made and this was flagged up for further discussion”.  

Item 8 should read “Covered in Treasurer’s report above”. 

Item 10:  it is Councillor Simcock not Liz who is meeting the producer on 7/9.  

 

ACTION : Tudor to incorporate the above amendments in the August minutes. 

 

(b) Matters arising – Larraine reported that none of the members asked for a photo 

to appear on the website had come up with one.  

ACTION: Larraine to keep trying! 

 

3 Treasurer’s report 

Steve had circulated a written report to all committee members prior to the meeting, 

which was discussed. It was agreed to include a GA article in the next newsletter.  

 

ACTION: Peter to include a piece on Gift Aid in the September newsletter 



 

 

 

4. Membership 

Currently we have 83 members. Decided to continue the welcoming procedure until 

Sunday 30th September rehearsal. Laptops not needed however. The “Info for New 

Members” produced by Larraine has gone down well with new members.  

 

5. New Era  

Roles and responsibilities 

Jo had circulated a “Draft List of Trustees and Their Responsibilities” prior to the 

meeting. The committee agreed to discuss this further at the next meeting, under the 

same item as “year zero” as the two represent alternative approaches. 

  

“Membership admin” (eg emails to prospective members) is currently the 

responsibility of Larraine as Membership welfare person, rather than Alan. He has 

the separate responsibility of maintaining and updating the membership database, 

which is really a secretarial rather than an IT task, so some thought needs to be 

given to who will have that responsibility.  Angela offered to help with the 

membership admin side. 

Workshop organiser is on Jo’s “to be reallocated” list, as Margaret has said she 

wishes to pass this to someone else. Perhaps a choir member might take it on, with 

clear lead from committee and with active support from the Events Coordinator?  

 

ACTION: committee members to email Jo with any thoughts on the document, and 

Jo to include it and year zero as one agenda item for the October meeting   

 

AGM 02/12/2018 

Jo had circulated a document on “AGM Issues and Timeline 2018” which was 

discussed, using Jo’s “Things to Think About” list. 

1) Rather than encouraging members to become trustees, it would be better to 

encourage members to do practical things such as CD sales, podium storage and 

DBC liaison.  

ACTION: at next meeting discuss how to encourage members to do such jobs.  

2) Our constitution requires that a third of trustees stand down and can stand for 

re-election. The committee decided that this implies “At least a third” and that our 

current rule that the committee all stand down at each AGM (and can stand for 

re-election) more than complies with this.  

3) and 4) Discuss at next meeting. 

5) and 6) The committee didn’t think that this was necessary, as unlikely to be of 

interest to the membership. 

7) See 1) above in this item. The committee thought that a show of hands at the 

AGM would be sufficient. 

8) Despite the valid point that Jo raises, the committee thought that for pragmatic 

reasons it is important for this year’s AGM to approve as a true record the draft 

minutes of last year’s AGM; not to do so would give the impression of having 

something to hide. 



 

 

ACTION – Jo to note typo in third row of her table. Rehearsal is 22nd not 29th 

October. (We don’t have a rehearsal on 29-10). 

 

6. Teardrop banner: ACTION: Ray to convene sub-group asap. 

 

7. Learning points from Zulu Workshop. 

Margaret had emailed to say that the evaluation sheets had been very positive and 

that the Cross Street Chapel staff had so enjoyed having the event in their space 

that they will give us a discount on the next one. Steve reported a profit of £70 had 

been made. Ray felt that the small bass section didn't have enough to do and were 

under-involved. When he raised this with Thanda afterwards he was told that it was 

because he'd had to change the original songs he'd planned to use. Also the 

committee felt that the choice of photo to accompany the blog was unfortunate – the 

people shown are not members of MCC, which reduces the PR impact of the blog.  

ACTION: In future, Alan to ask contributors to provide a few photos for him to 

choose from.  

8. Future events 

a) Stockport Free Trade Xmas Fair Saturday 24th November. Larraine was asked 

by the Fair Trade committee if we could perform twice. This actually provides 

a space for fair trade shopping and lunch. We will still finish by 1 30pm .The 

committee decide that we should arrive in time for a 10.30 rehearsal, sing at 

11.30am and at 1pm. It was agreed that in future, wherever possible, we 

would offer one set of 30 minutes. 

ACTION Larraine to start sign ups at next rehearsal and Peter to announce it.  

b) Wythenshawe Hospital Saturday 1st December. Venue is Opal House Rehab 

Centre. Rehearsal 1pm performance 2pm. Audience will be the in-patients 

and their visitors. No suitable space in the main hospital had been offered.  

ACTION Wendy to give committee an estimate of audience size, at next meeting. 

c) Pankhurst Statue unveiling Friday 14th December – details are emerging now; 

see Jo’s emails 18th and 19th Sept. There was a discussion about the soloist 

for Nana.  

ACTION: Jo to discuss this with Liz, as it is Liz’s decision. 

d) Central Library Saturday 15th December. Invitation now received confirming 

date and saying that many time slots have been allocated already. It was 

agreed that before responding, we need to canvass members as to whether 

they would be willing to turn out again the day after the Pankhurst statue gig 

ACTION: Tudor to send email or Doodle to members in w/c 24th September. 

e) Streetchoirs 19 in Manchester – Peter had circulated a written report prior to 

the meeting, which was discussed. 

ACTION Peter and Tudor to meet with Laura Ettrick re using Facebook for promotion 

 

9. Fire drill 

Will be organised soon. It’s essential we have the registers at the gathering point. 

ACTION: as a trial, registers to be ticked as people arrive in the lobby on 30/09/18. 

 



 

 

10. Next committee meeting Thursday 25th October at Chorlton Library. 

 

 

 

 
 

   
   

 


