
 

 

 

Manchester Community Choir 

AGM  Meeting  
 
Sunday December 10th 2017   
Didsbury Baptist Church, School Lane, Manchester, M20 6SX 

1. Minutes of previous AGM 
Approved 

2. Matters Arising 
None 

3. Chair’s Report 
Jo welcomed the members to the 2017 AGM. She explained that the choir year runs from 
September to July and the AGM is in late autumn/winter. 
 
Items that the committee has been working on Sept 16 – July 17: 
 

1. We invested in some essential equipment, a trolley to transport Liz’s podium and 
poles for the banner so it could be raised high during the choir parade at the Street 
Choirs Festival in Kendal. 

2. We started researching other festivals the choir might attend apart from SCF and 
Llangollen (Llangollen was new in 2016) and as a result will be testing out UK Choir 
Festival in February 18 

3. We worked on making the AGM process more focussed, more transparent and 
shorter. 

4. We have made Summer and Winter Socials after rehearsals established events as 
the social element in the choir is important.. 

5. We worked on re-organising the pattern of the Choir Year. In order to better induct 
and support new singers, and give us time to learn new songs and revive older ones 
we’ve established protected periods ie Sept/Oct and Jan/Feb when we don’t do any 
performances. We also trialled running three rehearsals a month instead of just two 
to increase opportunities for practice. 

6. We discussed at length the pros and cons, risks and benefits of taking on the 
organisation of SCF 2019, commissioned  a feasibility study and have committed the 
choir to doing it  

7. We carried out another survey of the choir members to help us in our decision-
making.  

8. We’ve tightened up on financial aspects and are managing the choir’s money more 
carefully as in the early part of 2017 we realised we had not been covering our costs. 
We have also instituted putting forward thought-through proposals for new events to 
ensure we are not committing the choir to doing ones which we cannot afford, ie it 
may sound a great idea but how much will it cost? 

9. We’ve been working on improving communications within the committee, within the 
choir and with the outside world ie via our website and our social media presence. 



 

 

4. Amendments to the Constitution 
 
Proposed change to the Constitution 
 
The choir’s management committee proposes that two clauses be added in the section 
entitled “Objects” – see section 4 below. The committee is considering registering the Choir 
as a charity, and the wording of these two new Objects has been suggested by the 
resource organisation Making Music, to help us qualify for registration. 
 
The proposed amendments are as follows: 
 

4. OBJECTS 
(a) To run a community choir accessible to all, irrespective of musical experience. 
 
(b) To carry out the activities of the Choir without discriminating against any 
individual on any grounds, including race, gender, religion, age, sexual orientation, 
physical or mental ability, and with respect for all members, including holding 
rehearsals and meetings in accessible venues as far as possible. 
 
(c) To organise, give and participate in performances and workshops in accordance 
with the Choir’s values. 
 
PROPOSED ADDITIONAL OBJECTS 
 
(d) To advance, improve, develop and maintain public education in, and appreciation 
of, the art and science of music in all its aspects, by any means the management 
committee or trustees see fit, including through the presentation of public concerts 
and other performances; 
 
(e) To further such charitable purpose or purposes as the trustees in their absolute 
discretion shall think fit, but in particular through the making of grants and donations. 

 
These additions would need to be agreed in order for the choir to start the process of 
applying for charitable status. Wendy explained that unless we agreed to these changes 
now, it would be another year before we could put it to the membership again, and if we are 
to become a charity, we would like that to be by next December. 
 
Approval was given by the members for the additions to the constitution. 
 
Following the vote there were some comments and concerns raised by some members: 
 

 Would the decision to become a charity be put to the vote? 

 Would this change the essential nature of the choir? 

 Concerns that management may not need to discuss changes at their discretion. 

 Concerns were raised about the official wording in the additions. 

 One member said that the official wording would be needed in order to apply for 
charitable status and that it only reflected what we are actively doing as a community 
choir. 

 
Jo explained that the decision to go ahead with the application for charitable status would 
be another decision and we may need another meeting to decide this. 
 



 

 

Wendy said that the benefits of being a registered charity are that we would be able to 
claim Gift Aid (approx £2000) on our subscriptions and that there are grants and funds that 
we may be able to apply for. 
 
It was brought to Jo’s attention that one of the members does not have access to email and 
so could not be fully informed about choir business. 
 

 

5. Treasurer’s Report 
This report and accounts had been circulated in advance. 
 
The financial year 2016-17 was a difficult one for the choir – income from member’s 
subscriptions was down (from £8104 to £7420) and there was unusually heavy expenditure 
in a number of areas, so that we ended up spending more than we received, and having to 
use up part of our normal on-going reserve.  
 
The year’s expenditure included some important and long needed items of stage 
equipment, a number of extra rehearsals as we experimented with a move to three 
rehearsals per month, rather more performances than some previous years, a free 
Christmas social, a professional song arrangement, the trip to Bristol and a generous 
donation to Shelter following the concert with Kor Rey.  
 
As a result we ended the year with reserves in hand of just over £1000 along with an 
additional amount of about £360 unspent from the Sally Mitchell bursary.   
 
For the coming year the committee are keeping a much closer watch on expenditure – we 
will not plan any overspending and we will aim to increase the reserves a little - partly so 
that we can fund the occasional large project that comes along and also for support if 
member numbers should fall unexpectedly in any future year. 
 
The report and accounts were accepted. 

6. Introduction and election of officers 
Jo explained the process. All the existing members stood down. The following Choir members were 

elected en bloc to the new Committee.  

 

Alan McDonald IT Officer 

Angela Dellow  

Jo Melzack Chair 

Larraine Thompson Membership Officer 

Lizzie Gent  

Margaret Seaby Deputy Chair 

Pauline Platt Secretary 

Peter Willmot  

Ray Dumpleton  

Steve Campbell Treasurer 

Tudor Owen Events Coordinator 

Wendy Eaden  
 



 

 

7. Musical Director’s report 
Liz reported back on the year.   
 
It has been a busy year. In December 2016 we took part in the Winter Extravanza at 
Manchester Central Library. In January we commissioned “You’re the Voice”. Some of the 
choir visited Bristol and sang with the Gasworks Singers in February and we learnt “Who 
will you be”.  
 
We busked for Marie Curie care in March. April saw the choir in Buxton taking part in a 
fundraising event for ovarian cancer and we impressed our partner choir there. We took 
part in the Chorlton Arts Festival in May.  
The choir went to Kendal in June for the Street Choirs Festival where we premiered “You’re 
the Voice”. Liz overheard someone say that we were the stand out choir at Kendal. July 
saw us at Llangollen where Liz was interviewed on Radio Wales and we performed “John 
Ball” for the radio program.  
 
The choir had a break in August. September. October saw new members joining and we 
started learning “Finlandia “and “People get ready”. In November we performed with Heaton 
Youth Choir at Victoria Baths and we also performed at Stockport Fair Trade Fair. 
 
Liz has been impressed with the choir’s improvement. Techniques such as secret 
breathing, dialling up and magic staircase have been used with good effect. She feels that 
the MCC sound is one to be proud of. We have a good repertoire and the extra rehearsal 
time will enable us to add to it. 
 
January and February will be months for learning new songs .These may include a 
madrigal, a short barbershop song , another World Music song , ”Something inside so 
strong” and perhaps another pop song. 
 
Liz thanked the choir for all their hard work , and said that it is each member of the choir 
who makes the magic. 

8. Thanks 
Jo thanked people for the smooth running of the choir. She thanked the old committee for their work 

in a very busy year.  

 

Special thanks was given to retiring members of the committee, Julie for her involvement on the 

committee and work on various events; Chrissie for her work as Chair in the past and as the former 

Secretary; and Sandra who was on the committee for 10 years and was Membership officer in the 

past.  A small gift was given to Chrissie and Julie (Sandra is currently on holiday). 

 

Jo thanked former Tea Team helpers Catherine and Pat. Catherine was given a gift and a token will 

be sent to Pat who is in the process of moving. 

 

Thanks were also given to : 

Mike - for his work as stage manager and for the years he looked after the podium. 

Mick – for furniture moving and other help with events 

Jacob – for his design work 

William – for the blog 

Eddie and Claire – the current tea team 

And finally Liz for all her hard work ,enthusiasm and encouragement 

 


