
 

 

Manchester Community Choir 
 

Minutes of the committee meeting 
 

15/8/19 Chorlton Library 7.30-9.30pm 
 

Present: Margaret, Lizzie, Larraine, Annie, Steve, Dorothy T, Julie B, Tudor 
 
Apologies: Peter, Jo, Carolyn, Wendy 
 

1. Joining and leaving the committee 
 
Welcome to Dorothy at her first meeting; welcome to Julie who has come to observe with a 
view to joining the committee. Thanks to everybody for all they’ve done this year, with 
particular thanks to Larraine who will be leaving the committee in September. Margaret 
thanked her for all her hard work on the Committee, particularly in her role as Membership 
Secretary for the last several years and she was presented with a thank you card from all 
the committee. 
 

2. Draft minutes of July 18th meeting 
 
A couple of factual corrections were agreed. 
Matters arising 
The committee were pleased to hear that Ray has recruited Laura Ettrick to take over his 
role as Facebook person. She does not wish to be on the committee (because she lives 
too far from Manchester).Tudor will work closely with her.  
 

3. Treasurer’s report 
 
See attached.  
SCF final account will be submitted at the September committee meeting. The budget 
included provision for an accountant which if necessary can advise on submission of 
accounts to the Charity Commission. 
The account will include final figures to go forward to Pocklington, and the amount to be 
donated to Andy Burnham’s homelessness charity.    Peter 
 

4. Membership 
 
45 singers have registered so far, of which 35 have paid. There is publicity to encourage 
new and existing members to sign up on our Facebook page. An article will appear in 
south Manchester’s free magazine, “Open Up” featuring quotes from Rose and details of 
the choir, including photos from SCF. Details of upcoming concerts will feature in later 
editions. Many thanks to Tudor for facilitating this publicity for us. 
The website needs a sentence or two on our new MD.    Steve 
Lizzie has received emails from 9 potential new people. 
 
Further publicity 
Check with Robert at DBC re possibility of a poster outside the church advertising that 
MCC meets here.         Margaret 
If yes Dorothy to liaise with designer      Dorothy 



 

 

A reminder email to go out nearer the start of term to say, quicker and easier to register 
online at home but we’ll have laptop and tablet if you need help  Tudor 
Bring hard copy forms plus gift aid forms for those not online   Lizzie  
If paying by cheque, please write your name on the back   All 
Julie applied to join the committee. Approved by all present 

5. First rehearsal Sept 8th 
 
Everybody to bring name badges if you have them. Blank name badges available for new 
people          Lizzie/All 
Many thanks to Rose for her list of songs. We leave the choice to her, but a couple of 
songs that are quickly learnt by ear, impressive to listen to and very satisfying to sing 
would encourage new people to stay. Eg Now We are Met a16th century round in 3 parts  
Email to be sent a few days before to all singers mentioning the new arrangement of parts 
in the rehearsal space, ie from Rose’s left - Alto, Tenor, Bass, Soprano Margaret 
Notices – normal format. Includes upcoming winter concerts, request for someone to take 
over as treasurer after December, shadowing Steve in the interim 
Request for more helpers on the tea team 
Request for an IT person to maintain the WordPress based website. See Tudor 
A new page on the website entitled New repertoire 2019/20    Steve 
If Rose sends teach tracks for new songs these can be added   Steve 
 

6. Learning points from Streetchoirs Festival 

Tudor proposed the following  
a) to defer to September any discussion on the paper SCF Feedback as Peter is not 
present to address the points raised on management style. 
b) the papers titled Communication documents are withdrawn from discussion at any 
committee meeting for the following reason that the Chair is far too personally involved in 
this matter to lead any objective discussion about the issue.  
and 
c) that an independent counselor is appointed by the Trustees to chair a conciliation 
meeting between our Chair and Peter to attempt to bring some closure to this matter to the 
satisfaction of both parties.  
Agreed that report is withdrawn, an objective report about communication written and 
discussion on it deferred, while a working party is set up to look at all aspects of 
communication 

7. AOB 

To look at our advertising strategy for the future 

----------------------------------------------------------------------------------------------------------------------------------- 

 
Financial report to committee  

15 August 2019 
 

1. I have now received all invoice for payments to the end of the 2018-19 financial year, so 
the year’s accounts are now complete, although I have not yet included any SCF 
information. 
2. Accounts for the year 2018-19. This was a year of relatively low costs (eg no travel to 
SCF or Wales), and as the membership numbers were maintained, income was well over 
expenditure. In addition we were payed for two of our events this year (the Pankhurst 
statue and the Manchester Marathon) which is increasingly rare now.. 



 

 

 

The balance in our accounts increased by just over £2000, giving a reasonable balance to 
carry forward of over £5000. 
 

This level of reserves may sound a lot, but it would be needed to maintain the choir 
activities if we have any years when membership levels fall. As an example, if we had 20 
fewer members for two successive years we would need about £4000 from our reserves to 
allow the choir to continue at its current level while we addressed the problem.  
 

Alternatively, if we want to invest in any major projects there may be more scope for doing 
so now than there was a year ago. 
 

Title This year Last year 

Subs £9,581.00 £9,510.00 

Performance costs -£235.94 -£927.40 

MD rehearsal fees -£4,455.50 -£4,235.00 

Room hire -£1,665.00 -£1,505.00 

Workshops £107.98 £517.64 

Festivals -£505.95 -£1,097.00 

CDs £55.00 £204.00 

Admin -£465.37 -£478.83 

Sundry income £124.17 £92.18 

Sundry exp -£325.25 -£53.35 

     

Overall total spent or received so far this year  £2,215.14 £2,027.24 

Opening balance (bank and cash) £3,342.69 £1,315.45 

     

Total now, bank and cash £5,557.83 £3,342.69 

 

3. The provisional budget for next year, included in last month’s report, will be updated as 
the coming year develops and when the number of members is known. At the time of 
writing 35 member subscriptions have been received, and several more members have 
registered but not yet paid. This is about average for this stage of the year. 

 
 
 
 


